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0 ano de 2011 ficara marcado na histéria da Transpetro, ndo ape-
nas pelos excelentes resultados financeiros obtidos. Em 2011,
a Companhia recebeu o primeiro navio do Programa de Moder-
nizacdo e Expansdo da Frota (Promef). E o inicio do processo de
rejuvenescimento de nossa frota, que ja se encontrava na curva
da morte. Em 2011, iniciamos também a atuagdo em novos nichos
de negocio, que contribuirdo para garantir a sustentabilidade da
Transpetro no futuro.

Com 183 metros de comprimento e 48 mil toneladas de porte bru-
to, o navio de produtos Celso Furtado representa o comeco de
uma nova era para a Transpetro. Desde 1997, o Sistema Petrobras
ndo recebia um navio construido por um estaleiro brasileiro. Tra-
ta-se de uma embarcacdo com as mais modernas tecnologias dis-
poniveis, que vai contribuir para reduzir a idade média da frota
prépria da Companhia. Caso o Promef ndo fosse implementado,
nossa frota seria extinta por volta de 2020.

A entrega do navio Celso Furtado é um marco histérico ndo so
para a Transpetro, mas para o Brasil. Com 7,5 mil quilémetros de
litoral e 95% de seu comércio exterior dependentes de navios,
0 Pais ndo pode prescindir de uma Marinha Mercante proépria.
Com a descoberta do pré-sal, precisamos de mais estaleiros
modernos para transformar em riqueza e justica social as opor-
tunidades que serdo geradas pela exploracdo dessa magnifica
provincia petrolifera.

Com o Promef, o Brasil ja tem a quarta maior carteira mundial de
encomendas de petroleiros e caminha para ter um parque naval
instalado com tecnologia de Ultima geragdo, capaz de atender
as demandas para a exploracdo do pré-sal. Dois novos estaleiros
iniciaram suas obras em 2011: 0 STX-Promar, em Pernambuco, e o
Estaleiro Rio Tieté, em Sdo Paulo. Outros quatro estaleiros estdo
engajados com obras do programa, que prevé a encomenda de 49
petroleiros no Brasil.

Em 2012, 0 processo de rejuvenescimento da frota vai se acelerar,
com novas entregas de navios e do primeiro comboio hidrovidrio
para o transporte de etanol pela Hidrovia Tieté-Parand, um dos
novos nichos de mercado que vdo incrementar o portfélio de ne-
gdcios da Companhia.

0 uso do modal hidroviario para o transporte de etanol é um
marco na logistica brasileira, conferindo maior competitividade
para a producdo das novas fronteiras agricolas do Pais. Sdo sig-
nificativos os ganhos ambientais, econémicos e de seguranca. O
transporte hidroviario emite um quarto do CO2 e consome vinte
vezes menos combustivel do que o utilizado pelo rodoviario para
uma mesma carga e distancia. Quando estiverem em operagdo
plena, os 20 comboios hidroviarios substituirdo 8o mil viagens de
caminhdo por ano.

Foi com esse espirito inovador que buscamos novos nichos de
atuacdo também nas outras areas de negdcio da Companhia. Em
2011, demos importantes passos no sentido de contribuir com a
exploragdo do pré-sal, ao concluirmos o desenvolvimento da Uni-
dade Offshore de Transferéncia e Exportacdo (Uote) e iniciarmos
a atividade de logistica offshore, apoiando as operagdes de ex-
ploracdo e producdo de petréleo.

A Uote funcionard como um terminal flutuante, melhorando as
operacgdes de transferéncia e exportacdo do petréleo do pré-sal.
Ja a nova base logistica de Pecém, inaugurada em 2011, vai per-
mitir o fornecimento, de maneira competitiva, dos insumos ne-
cessarios a exploracdo de jazidas no Nordeste brasileiro. Qutras
bases estdo previstas para os préximos anos.

Nesse esforco de busca por novas formas de atender o Sistema
Petrobras, a Transpetro inaugurou em 2011 seu primeiro ativo
terrestre na area de terminais e oleodutos, o Sistema de Paraxile-
no, que vai garantir o fornecimento de matéria-prima para a Pe-
troquimica Suape, em Pernambuco.



CEO’S MESSAGE

Theyear 2011 will be marked in the history of Transpetro, notonly
for the excellent financial results obtained. In 2011, the Company
received the first ship of the Fleet Modernization and Expansion
Program (PROMEF). It is the start of the process of rejuvenating
our fleet, which was already in its death throes. In 2011, we also
started to perform in new business areas, which will contribute
to ensuring Transpetro’s sustainability in the future.

With 183 meters in length and 48 thousand deadweight tons, the
product ship Celso Furtado represents the start of a new era for
Transpetro. Since 1997, the Petrobras System had not received a
ship built by a Brazilian shipyard. It is a ship with the most mod-
ern technologies available, which will contribute to reducing the
average age of the Company’s own fleet. If PROMEF had not been
implemented, our fleet would have been extinct by around 2020.

The delivery of the ship Celso Furtadois a historical landmark not
only for Transpetro, but for Brazil. With 7.5 thousand kilometers
of seashore and 95% of its foreign trade dependent upon ships,
Brazil cannot do withoutits own Merchant Navy. With the discov-
ery of the pre-salt layer, we need more modern shipyards to trans-
form into wealth and social justice the opportunities which will
be generated by exploiting this magnificent oil province.

With the PROMEF, Brazil already has the fourth largest global
portfolio of orders for oil tankers and is heading towards hav-
ing a naval park installed with cutting-edge technology, capable
of handling demands for developing the pre-salt layer. Two new
shipyards started theirworksin 2011: STX-Promar, in Pernambuco,
and the Rio Tieté Shipyard, in Sdo Paulo. Another four shipyards
are engaged in executing works of the program, which foresees
the order of 49 oil tankers in Brazil.

In 2012, the process of rejuvenating the fleet will accelerate,
with new deliveries of ships and the first waterway convoy for

transporting ethanol by the Hidrovia Tieté-Parana (Tieté-Parana
Waterway), one of the new market areas which will increase the
company’s business portfolio.

The use of the waterway mode for transporting ethanol is a mile-
stone in Brazilian logistics, granting greater competitiveness to
the production to the new agricultural frontiers of Brazil. The en-
vironmental, economic and safety gains are considerable. Water-
way transportation emits one quarter of the CO2 and consumes
twenty times less fuel than that used by the highway for the same
cargo and distance. When they are in full operation, the 20 water-
way convoys will replace 80 thousand truck journeys per year.

It was with this innovating spirit that we have also sought new
fields of performance in other business areas of the Company. In
2011, we took important steps in contributing to developing the
pre-salt layer, by concluding the development of the Offshore
Transfer and Export Unit (UOTE), and starting the activity of off-
shore logistics, supporting the operations of exploiting and pro-
ducing petroleum.

The Uote will function as a floating terminal, improving the opera-
tions of transferringand exporting the pre-salt petroleum. Where-
as the new logistical base of Pecém, inaugurated in 2011 will allow
the supply, in @ more competitive manner, of the inputs required
to develop the oilfields in the Northeast of Brazil. Other bases are
foreseen for the coming years.

In our effort to seek new ways of attending to the Petrobras Sys-
tem, in 2011 Transpetro inaugurated its first land asset in the area
of terminals and oil pipeline, the the Paraxylene System, which
will ensure the supply of raw material for Petroquimica Suape
(Petrochemical Company), in Pernambuco.

In the area of natural gas, in 2011 the Company started to oper-
ate 196 kilometers of new gas pipelines, including the first one to
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Na area de gas natural, a Companhia passou a operar, em 2011,
196 quildmetros de novos gasodutos, dentre eles o primeiro a
transportar gas do pré-sal, e 10 novas esta¢des de compressdo.
Com 48 terminais e uma rede de mais de 14 mil quiléometros
de dutos, nos capacitamos, cada vez mais, para atender, com
eficiéncia e seguranca, as necessidades do Sistema Petrobras.
Somos as artérias que garantem o suprimento de energia em
todas as partes do Brasil.

Todas essas conquistas sé foram possiveis gracas 4 atuacdo de
uma forca de trabalho qualificada e motivada, que ndo hesita em
buscar solugdes inovadoras para os desafios que se apresentam.
A gestdo de pessoas é peca fundamental no desenvolvimento da
Companhia nos ultimos anos. Com programas de reciclagem e
treinamento, estamos sempre em busca da exceléncia, requisito
fundamental para os dias de hoje, que consagraram a competén-
ciacomo linguagem universal dos negécios.

Nesse sentido, foi implementada, em 2011, a Academia Maritima
Transpetro, que vai manter programas permanentes de espe-
cializacdo e atualizacdo para os maritimos da Companhia. Com
a necessidade gerada pela expansdo da frota, a Academia tera
também importante papel de contribuir com a Marinha do Brasil
na formacdo de novos oficiais para tripular os navios que serdo
entregues pelo Promef.

A capacidade dos profissionais da Transpetro pode ser comprova-
da pelos excelentes niumeros de 2011. A receita operacional liqui-
da teve alta de 15,7% com relacdo ao ano anterior, atingindo RS
5,204 bilhdes. O lucro liquido cresceu 14,8%, para R$ 629,5 milhdes.
A Companhia investiu RS 943,5 milhdes durante o ano, principal-
mente em encomendas do Promef.

Com as conquistas obtidas em 2011, a Transpetro mostra estar
apta a continuar contribuindo para o desenvolvimento do Siste-
ma Petrobras, em particular, e do Pais, em geral. O Brasil passa por
um momento Unico em sua histéria, com estabilidade politica e
econdmica e crescimento com justica social. Com a descoberta
do pré-sal, tem uma oportunidade impar de avancar, ainda mais,
como uma das maiores economias do mundo. A Transpetro esta
preparada para participar deste futuro.

Sergio Machado
PRESIDENTE DA PETROBRAS TRANSPORTE S.A.- TRANSPETRO




transport gas of the pre-salt layer, and 10 new compression sta-
tions. With 48 terminals and a network of 14 thousand kilometers
of pipelines, we increasingly equip ourselves with the capacity
to meet the requirements of Petrobras System efficiently and
safely. We are the arteries which ensure the supply of energy to
all the parts of Brazil.

All these conquests were only possible thanks to the performance
ofa qualified and motivated workforce, which does not hesitate to
seek innovating solutions for the challenges which occur. People
management has been the cornerstone in the company develop-
mentin recent years. With recycling and training programs, we are
always seeking excellence, a primordial requirement nowadays, to
consecrate competence as the universal business language.

In this respect, the Academia Maritima Transpetro (Transpetro
Maritime Academy) was implemented in 2011, which will main-
tain permanent specialization and update programs for the com-
pany sailors. With the requirement generated by expanding the
fleet, the Academy will also play an important role in contribut-
ing to the Brazilian Navy in training new officers to man the ships
which will be delivered by the PROMEF.

The capacity of the professionals of Transpetro can be proven
by the excellent figures of 2011. The net operating revenue grew
by 15.7% compared with the previous year, attaining RS 5.204 bil-
lion. The net profit increased 14.8%, to RS 629.5 million. The com-
pany invested RS 943.5 million during the year, mainly in orders
of the PROMEF.

With the conquests obtained in 2011, Transpetro shows that it is
able to continue contributing to the development of the Petro-
bras System, in particular, and of Brazil, in general. Brazil is under-
goingaunique momentinits history, with political and economic
stability and growth with social justice. With the discovery of the
pre-salt layer, there is an unrivalled opportunity of advancing
even further as on of the major economies in the world. Trans-
petro is ready to take partin this future.

Sergio Machado
PRESIDENTE OF PETROBRAS TRANSPORTE S.A.- TRANSPETRO
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Maior empresa de transporte e logistica do Brasil, a Transpetro opera

52 navios e uma rede de mais de 14 mil km de oleodutos e gasodutos, além de
48 terminais aquaviarios e terrestres. Presente em 19 estados, a Companhia
se pauta pela solida responsabilidade social e ambiental e busca atender com
exceléncia a crescente demanda do mercado consumidor.

O plano de negdcios da Companhia prevé investimentos proprios de

USS 5,5 bilhdes no periodo de 2011 a 2015. Os aportes prioritarios serdo no
desenvolvimento do Programa de Modernizagdo e Expansdo da Frota (Promef);
na construcdo de barcagas e empurradores; na manutencgdo e na atualizagdo e
expansdo da infraestrutura na area de dutos e terminais; entre outros setores
de extrema importdncia estratégica para a evolucdo do negdcio e para o
atendimento das demandas do Sistema Petrobras.

A Companhia opera sob umarigida politica de respeito aos direitos humanos
e a cidadania, contribuindo para a reducdo das desigualdades sociais e

em busca permanente de superacdo dos desafios do presente e do futuro,
transformando-os em novas oportunidades para uma atuacdo mais eficiente.

The largest transportation and logistical company in Brazil, Transpetro
operates 52 ships and a network of more than 14 thousand km of oil and gas
pipelines, besides 48 land and waterway terminals. Presentin 19 states, the
company is based upon solid social and environmental responsibility and
seeks to attend with excellence to the growing consumer market demand.

The Company’s business plan foresees its own investments of USS$ 5.5 billion
in the period 2011 thru 2015. The priority contributions will be in developing
the Fleet Modernization and Expansion Program (PROMEF); in building barges
and pusher tugs; in maintaining, updating and expanding the infrastructurein
the area of pipelines and terminals; among other sectors of extreme strategic
importance for the evolution of business and for attending to the demands of
the Petrobras System.

The company operates under a strict policy of respect for human rights and
citizenship, contributing to reducing inequalities and the permanent search
for overcoming the challenges of the present and future, transforming them
into new opportunities for a more efficient performance.
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DELIVERY OF THE SHIP
CELSO FURTADO

The first ship built by a Brazilian shipyard for the Petrobras Sys-
tem in 14 years, the ship Celso Furtado marks the start of the
modernization of the Transpetro fleet. With 183 meters in length
and the capacity to transport 56 million liters, it started its opera-
tions on November 25 - 2011 in Niterdi (R)).

The Celso Furtado is one of the 49 ships in the Fleet Moderniza-
tion and Expansion Program (PROMEF) and the first of a series of
four product ships ordered by Transpetro from the Maua Ship-
yard. Itis being used to transport clear oil derivatives, as gasoline
and diesel, between Brazilian states.

On its maiden voyage, the Celso Furtado executed a loading op-
eration in Santos port (SP) and then continued to Fortaleza (CE)
and Belém (PA), where the first unloading operations occurred.
The ship has what is most modern in shipbuilding. The main com-
bustion engine (MCP), which propels the ship, is considered to be
one of the most modern in the world, and has electronicinjection
command, which provides greater fuel saving and reduces the
emission of pollutant gases.

The navigation allows control and monitoring by a single officer
and has a system which uses electronic nautical charts, which

contributes to reducing the risks of accidents. Its tanks allow up
to four segregations of cargo, each one with its own loading and
unloading system, which will allow the cargo to be operated with
safety, minimizing the risks of product contamination.

Gross deadweight: 48.3 thousand DWT
Total length: 182.85 m

Length between perpendiculars: 174.00 m
Beam:32.2m

Draft:12.8 m

Depth from BL: 18.6 m

Speed: 14.6 knots

Autonomy: 12 thousand miles




MISSAQ

Atender as necessidades dos clientes de forma segura, rentavel e
integrada, com responsabilidade social e ambiental, no transpor-
te earmazenamento de petrdleo, derivados, gas, petroquimicos e
biocombustiveis, contribuindo para o desenvolvimento do Pais.

VISAO

ATranspetro, transportadora do Sistema Petrobras, sera inovado-
ra e multimodal, pronta para atuar no exterior de acordo com as
necessidades da Petrobras.

GOVERNANCA, GESTAQ E ORGANIZACAQ

Aestruturade Governanca Corporativa da Transpetroincluio Con-
selho de Administracdo, o Conselho Fiscal, a Auditoria Interna, a
Ouvidoria Geral e a Diretoria. Dentre as praticas adotadas, o Codi-
go de Etica assume papel central, especialmente para aprimorar o
Sistema de Controles Internos e o atendimento aos requisitos da
lei Sarbanes-Oxley (SOX) e as demandas da Controladoria Geral da
Unido (CGU).

OUVIDORIA GERAL

AOQuvidoria Geral daTranspetro garante e facilitao recebimento e
oencaminhamentodereclamacdes, criticas,dentincias e opiniées
enviadas pelos seus publicos. Além das diversas ferramentas
de comunicacdo disponiveis a todos, o Canal Denuncia garante
o anonimato de qualquer integrante da forca de trabalho que
queira comunicar irregularidades ou fraudes, no que diz respeito
as atividades de natureza contabil, de controles internos ou de
auditoria, conforme os requisitos da Lei Sarbanes-Oxley (SOX).

Ao longo de 2011, foram registrados pela Ouvidoria 2.709 protoco-
los, originarios dos publicos externo (74%) e interno (26%). Destes
protocolos, 95,5% foram resolvidos no mesmo ano e o restante
esta em andlise pelas areas responsaveis.

OUVIDORIA ITINERANTE

O programa Ouvidoria Itinerante realiza visitas e encontros em
navios e unidades em terra. O setor também promove palestras no
Programa de Ambientacdo e nos seminarios de Suboficiais e Guar-
ni¢do, com o objetivo de divulgar suas atribuicées, formas de con-
tato e de se aproximar da forca de trabalho. Temas como cédigo
de ética, equidade de género e atividades da ouvidoria sdo abor-
dados e apresentados. Em 2011, foram realizados 30 encontros,
com a participacdo de mais de 700 empregados e empregadas.

COMITE DE DIVERSIDADE

A Ouvidoria coordena o Comité de Diversidade da Transpetro,
criado em outubro de 2011, no qual sdo discutidas acdes em prol
da igualdade de oportunidades e a ndo discriminacdo dentro da
Companhia. Faz parte do comité a coordenacdo do Programa Pro-
Equidade de Género e Raca. Apds receber, em 2010, o Selo Pro-
Equidade de Género, a Transpetro assinou a adesdo a 42 Edicdo
do Programa. Com isso, a Companhia reassume e explicita o seu
compromisso com os principios de promocdo da diversidade,
equidade de género e ndo discriminacdo.

O comité também representa legalmente a Transpetro na Subco-
missdo de Diversidade da Petrobras e integra o Comité de Género
do Ministério de Minas e Energia, com participagdo ativa nos de-
bates e eventos em torno do tema nas empresas do setor elétrico-
-energético e mineral.

SELO



STRATEGIC DIRECTIVES

MISSION

Meet customer requirements in a safe, profitable and integrated
manner, with social and environmental responsibility, in the trans-
portation and storage of petroleum, derivatives, gas, petrochemi-
cals and biofuels, contributing to the development of the country.

VISION

Transpetro, transporter of the Petrobras System, will be innovat-
ing and multimodal, ready to perform overseas in accordance
with the requirements of Petrobras.

GOVERNANCE, MANAGEMENT AND ORGANIZATION

The Corporate Governance structure of Transpetro includes the
Board of Directors, the Fiscal Committee, the Internal Audit, the
General Ombudsman’s Office, and the Directory. Among the prac-
tices adopted, the Code of Ethics plays a central role, especially to
improve the Internal Control System and meet the requirements
of Law Sarbanes-Oxley (SOX) and demands of the Office of the
Comptroller General (CGU).

GENERAL OMBUDSMAN'S OFFICE

The General Ombudsman’s Office of Transpetro ensures and facil-
itates the receipt and forwarding of complaints, criticism, reports
and opinions sent by its target groups. Besides the various com-
munication tools available to all, the Report Channel ensures the
anonymity of any member of the workforce who wants to com-
municate irregularities or fraud, concerning the activities of an
accounting nature, audit or internal controls, as per the require-
ments of Law Sarbanes-Oxley (SOX).

Throughout 2011, the Ombudsman’s Office recorded 2709 proto-
cols, coming from external (74%) and internal (26%) target groups.
Of these protocols, 95.5% were resolved the same year and the
remainder are being analyzed by the areas in charge.

ITINERANT OMBUDSMAN'S OFFICE

The Itinerant ombudsman’s office program visits and holds meet-
ings on ships and at land units. The sector also promote lectures
in the Integration Program and in the seminars of Sub-officers
and Crew, in order to disclose its attributions, means of contact
and get close to the workforce. Issues as code of ethics, gender
equality and activities of the ombudsman’s office are looked at
and presented. In 2011, 30 meetings were held, with the participa-
tion of more than 700 employees of both sexes.

DIVERSITY COMMITTEE

The Ombudsman’s Office coordinates the Transpetro Diversity
Committee, created in October 2011, in which actions on behalf
of equality of opportunities and non-discrimination in side the
company are discussed. The coordination of the Pro Gender and
Race Equity Program is part of the committee. After receiving, in
2010, The Pro-Gender Equity Seal, Transpetro signed the adhesion
to the 4th Edition of the Program. Thereby, the company reas-
sumes and makes explicit its commitment to the principles of
promoting diversity, gender equity and non-discrimination.

Thecommitteealsolegally represents Transpetrointhe Petrobras
Diversity Subcommission and integrates the Gender Committee
of the Ministry of Mines and Energy, with active participation in
the discussions and events concerning the issue in companies of
the electricity, energy and mineral sector.
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PROMEF: DO FUTURO
PROMEF: FROM THE
FUTURE TO THE PRESENT
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0 ano de 2011 marcou o Programa de Modernizagdo e Expansdo da Frota da
Transpetro ao transformar o futuro em presente, com a entrega do primeiro
navio encomendado pelo programa: o Celso Furtado, destinado ao transporte
de produtos derivados de petréleo, com 48,3 mil toneladas de porte bruto.

O sonho de revitalizar a industria naval brasileira virou realidade.

O Promef vem, desde 2005, promovendo uma verdadeira revolugdo no setor.
A criacdo de novos estaleiros no Brasil e a retomada das encomendasde
grandes embarcacdes naqueles que ja existiam, e que estdo sendo
reequipados e revitalizados, tém gerado empregos para trabalhadores
brasileiros e atraido divisas para o Pais. Antes do Celso Furtado, o ultimo
navio entregue por um estaleiro nacional ao Sistema Petrobras havia sido

o Livramento, em 1997. Hoje, o Brasil tem a quarta maior carteira mundial

de petroleiros e ocupa a quinta posicdo no ranking de encomendas de navios
em geral.

2011 marked the Transpetro Fleet Modernization and Expansion Program in
transforming the future into the present, with the delivery of the first ship

ordered by the program: the Celso Furtado, intended to transport products
derived from oil, with 48.3 thousand deadweight tons. The dream

of revitalizing the Brazilian ship industry has become a reality.

The PROMEF has, since 2005, been promoting a real revolution in the sector.
The creation of new shipyards in Brazil and the recovery of the orders of large
ships in those which already existed, and which are being re-equipped and
revitalized, have generated jobs for Brazilian workers and attracted foreign
currency into the country. Before the Celso Furtado, the last ship delivered by
adomestic shipyard to the Petrobras System had been the Livramento, in 1997.
Today, Brazil has the fourth largest global portfolio of oil tankers and holds
fifth position in the ranking of orders for ships in general.




As encomendas do Promef possibilitaram novos investimentos
em modernizacdo do parque naval instalado e implantacdo de
trés novos estaleiros no Pais - o Atlantico Sul e o STX-Promar, em
Pernambuco, e o Estaleiro Rio Tieté, em Sdo Paulo, este para cons-
truir comboios hidrovidrios para o transporte de etanol. A indus-
tria naval, que chegou a ter menos de dois mil operarios na virada
do século, hoje emprega quase 60 mil pessoas.

Em suas duas primeiras fases, além do Celso Furtado, o Promef
conta com mais 48 navios, que serdo entregues até meados de
2016, somando 4 milhdes de toneladas de porte bruto (TPB) a fro-
ta da Companhia.

Em busca das melhores solugdes, a Transpetro promoveu estudos
sobre os diferentes setores da cadeia produtiva da industria na-
val e realizou rodadas de reunides e encontros com os mais dife-
rentes segmentos da sociedade - desde representantes do gover-
no a empresarios das industrias naval e de navipecas, passando
pela comunidade académica, por institutos de desenvolvimento
tecnoldgico, sindicatos de trabalhadores, fabricantes internacio-
nais de navios e entidades de fomento.

Essas discussdes revelaram a necessidade de mudar os paradig-
mas com que a industria naval havia sido estruturada no Pais,
como a protecdo de mercado independentemente do preco ou do
estagio tecnolégico. Dai a necessidade de concentrar encomen-
das, para atrair novos investidores e estimular a adogdo de novas
tecnologias.

Nos lideres do setor, como Coreia do Sul e China, a construcdo de
navios encontrava-se na quarta ou na quinta geracdo, com a mon-
tagem em grandes blocos pelo uso intenso da mecanizacdo e dos
guindastes de alta capacidade. Seria fundamental a moderniza-
cdo dos estaleiros ja existentes no Pais e a construcdo de unida-
des mais modernas, capazes de credenciar-se para a competicdo
internacional.

Essa necessidade de modernizacdo, por sua vez, explicao modelo
do ‘estaleirovirtual’: os investidores, desde que comprovada a ca-
pacidade técnica e financeira, podem construir os estaleiros em
paralelo a construgdo dos navios para a Transpetro.

A construgdo naval se caracteriza por ser uma industria de “arras-
te”,em funcdo do nimero de empresas que giram em torno de um
estaleiro. Assim, as encomendas estimulam um grande ndmero
de empresas.

Cada navio encomendado pela Transpetro é composto de 2 mil
a 3 mil diferentes itens. Cerca de 70% das navipecas ja sdo fabri-
cadas no Brasil ou podem vir a ser fabricadas em um prazo rela-
tivamente curto. Sdo itens como chapas e perfis de ago, tintas e
solventes, amarras, tubulagdes, acessérios de casco, caldeiras,
valvulas comuns e bombas centrifugas. Outros componentes -
como guinchos de amarragdo, dncoras, guindastes e motores au-
xiliares - passam a ter viabilidade de producdo no Pais a partir da
encomenda da Transpetro.

A fabricacdo de uma terceira categoria de itens - que inclui bom-
bas de carga e maquinas do leme - se tornara viavel quando a
inddstria voltar a ocupar um patamar elevado de producdo, com
encomendas anuais superiores a 50 unidades. A partir do exem-
plo pioneiro da Transpetro, a retomada das encomendas de na-
vios por grandes empresas e armadores abre perspectivas para
que esse patamar seja alcancado ainda nesta década.

A criacdo de bases tecnoldgicas e de capacitacdo profissional é
outro fator de sucesso para o Promef e para a sustentabilidade
da industria naval. A Transpetro elaborou um plano que envolve
parcerias com universidades, centros de pesquisa e de desenvol-
vimento e instituicdes de capacitacdo. O objetivo é garantir o de-
senvolvimento de um projeto estruturado e de longo prazo para
0 aprimoramento tecnolégico e contribuir para a integracdo da
cadeia produtiva da industria.

Uma das principais referéncias é o Centro de Exceléncia em En-
genharia Naval e Ocednica (Ceeno), que congrega a Transpetro, o
Centro de Pesquisas da Petrobras (Cenpes), a Coppe/UFR], a Esco-
la Politécnica da USP e o Instituto de Pesquisas Tecnoloégicas do
Estado de Sdo Paulo (IPT/SP).

Entre os projetos implantados, destaca-se a criagdo de laboraté-
rios para analise e avaliacdo de riscos e para a simulacdo de siste-
mas de construcdo naval. Foram elaborados estudos dos proces-
sos de fabricagdo e de gestdo da industria de construcdo naval e
da cadeia de suprimentos do setor.

0 Promef vem sendo desenvolvido com trés premissas basicas:
- construir os navios no Brasil;

- alcancar um nivel minimo de 65% de nacionalizacdo,
na primeira fase, e de 70% na segunda;

- oferecer condi¢bes para que os estaleiros retomem
a competitividade, com pratica internacional de precos
e prazos.



The orders of PROMEF have allowed new investments in modern-
izing the naval park installed and the implementation of three
new shipyards in Brazil - Atlantico Sul and STX-Promar, in Per-
nambuco, and the Rio Tieté Shipyard, in Sdo Paulo, the latter to
build waterway convoys for transporting ethanol. The shipping
industry, which had fewer than two thousand workers at the turn
of the century, today employs nearly 60 thousand people.

In its first two phases, besides the Celso Furtado, PROMEF has
more than 48 ships, which will be delivered by the middle of 2016,
adding 4 million deadweight tons (DWT) to the company’s fleet.

THE CHALLENGE OF A NEW SHIPPING INDUSTRY

In search of better solutions, Transpetro promoted studies about
the different sectors of the productive chain of the shipping
industry and held rounds of meetings with the most varied seg-
ments of society - from government representatives to business-
men of the shipping and naval parts industries, including the aca-
demic community, technological development institutes, labor
unions, international shipbuilders and development entities.

These discussions revealed the need to change the paradigms
with which the shipping industry had been structured in the
country, as market protection regardless of technological stage
or price. Thus the requirement to concentrate orders, to attract
new investors and encourage the adoption of new technologies.

At the sector leaders, as South Korea and China, shipbuilding was
in the fourth or fifth generation, with assembly in large blocks
by the intense use of mechanization and high capacity cranes. It
would be essential to modernize the shipyards already existing
in the country and build more modern units, capable of being ac-
credited for international competition.

This requirement of modernization, in turn, explains the model of
the ‘virtual shipyard” the investors, provided that technical and
financial capacity are proven, can build the shipyards in parallel
to the shipbuilding for Transpetro.

CHAIN GROWTH

Shipbuilding is characterized by a “drag” industry, due to the
number of companies which rotate around a shipyard. Thus, the
orders encourage a great number of companies.

Each ship ordered by Transpetro is composed of 2 to 3 thousand
different items. About 70% of the ship parts are already manu-
factured in Brazil or can come to be manufactured in a relatively
short term. They are items as steel profiles and plates, paints and
solvents, ties, piping, hull accessories, boilers, ordinary valves
and centrifugal pumps. Other components - as fastening winch-

es, anchors, cranes and auxiliary engines - come to be viable to
produce in the country as of Transpetro’s order.

The manufacturing of a third category of items - which includes
loading pumps and helm machines - will become feasible when
the industry comes to have a high production level, with yearly
orders exceeding 50 units. As of the pioneering example of Trans-
petro, the recovery of ship orders by large companies and ship-
owners opens up perspectives for reaching this level this decade .

PARTNERSHIPS ON BEHALF OF TECHNOLOGICAL EVOLUTION

The creation of professional capacitation and technological bas-
es is another success factor for PROMEF and for the sustainabil-
ity of the shipping industry. Transpetro prepared a plan which
involves partnerships with universities, R&D centers and capaci-
tation institutions. The objective is to ensure the development
of a long-term and structured project for technological improve-
ment and contribute to the integration of the productive chain of
the industry.

One of the main references is the Center of Excellence in Naval
Architecture and Ocean Engineering (CEENO), which gathers to-
gether Transpetro, the Petrobras Research Center (Cenpes),
Coppe/UFR], the Polytechnic School of USP and the Sdo Paulo
State Technological Research Institute (IPT/SP).

Among the projects implemented the creation of laboratories
for analyzing and evaluating risks and for simulating shipbuild-
ing systems stands out. Studies were prepared of the processes
of manufacturing and management of the shipbuilding industry
and of the supply chain of the sector.

PROMEF has been developed on three basic premises:
- building ships in Brazil;

- obtaining a minimum level of 65% of nationalization,
in the first phase, and of 70% in the second;

- offering conditions so that the shipyards recover
competitiveness, with the international practice of
prices and terms.
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SUEZMAX Navio petroleiro para o transporte de 6leo cru, com
capacidade de carregamento na faixa de 120 a 200 mil TPB. Ba-
seado em um navio petroleiro capaz de navegar pelo Canal de
Suez, no Egito.

AFRAMAX Navio petroleiro para transporte de dleo cru. A ca-
pacidade de carregamento esta na faixa de 80 a 120 mil TPB. O
nome é baseado na terminologia Average Freight Rate Assess-
ment (AFRA), ou, em portugués, Valor Médio de Frete.

PANAMAX Navio petroleiro para o transporte de 6leo cru e pro-
dutos escuros. A capacidade de carregamento esta na faixa de
60 a 75 mil TPB. Baseado em um navio petroleiro que, devido
asuas dimensdes, alcancou o tamanho limite para passar nas
eclusas do Canal do Panama. As embarcacdes do tipo Pana-
max contratadas pelo Promef terdo shallow draft (calado re-
duzido), para adequacdo aos portos brasileiros.

NAVIO DE PRODUTOS Navio petroleiro para o transporte de
produtos claros derivados de petréleo, como diesel, nafta, ga-
solina e querosene de aviacdo, ou escuros, como éleo combus-
tivel. As embarcacdes solicitadas pelo Promef terdo a capaci-
dade de carregamento na faixa de 30 a 48 mil TPB. Destinado
prioritariamente a navegacdo de cabotagem.

GASEIRO Tipo de embarcacdo construida para o transporte de
gas liquefeito de petréleo.

NAVIO DE BUNKER Navio para o transporte de 6leo combusti-
vel pesado e/ou 6leo diesel que tem como funcdo abastecer
outras embarcagoes.

NAVIO DP Navio aliviador, de Posicionamento Dindmico, que
possui adicionalmente um grupo de propulsores gerenciados
por sistemas computadorizados que possibilitam manter a
posicdo estaciondria da embarcacdo em um determinado
ponto préximo as plataformas para operacdo de off-loading.

Com a demanda gerada pelo Promef, o Brasil ja possui a quarta
maior carteira de encomendas de navios petroleiros do mundo.
As encomendas estdo divididas da seguinte forma:

- 10 suezmax (157 mil TPB);

- 5 aframax (114 mil TPB);

- 4 panamax (73 mil TPB);

- 4 navios de produtos (48 mil TPB);

- 4 suezmax aliviadores de posicionamento dinamico
(253 mil TPB);

-3 aframax aliviadores de posicionamento dindmico
(107 mil TPB);

-8 navios de produtos (3 navios de produtos de 48 mil TPB,
2 navios de produtos escuros de 32 mil TPB; 3 navios
de produtos claros de 32 mil TPB);

-8 gaseiros (4 navios de 7 mil m3, 2 navios de 4 mil m3
e 2 navios de 12 mil m3);

-3 navios para transporte de bunker (4,3 mil TPB).

Segundo tradicdo da industria naval mundial, a construcdo de um
navio tem ceriménias que marcam etapas fundamentais das obras:

0 batimento de quilha ocorre quando o primeiro bloco da embar-
cacdo é montado em posicdo definitiva, seja em diques ou carrei-
ras de construcdo. Em 2011, ocorreram trés batimentos de quilha
no Rio de Janeiro.

Quando o navio ja esta com casco pronto e testado quanto a
seguranca e a estanqueidade, é lancado ao mar. O navio &, entdo,
deslocado para o cais de acabamento onde sdo finalizados
os servicos de montagem e os testes dos equipamentos e dos
sistemas do navio, além da instalacdo do revestimento interno e
mobiliario. Os principais equipamentos sdo testados e as provas
de cais, realizadas.

Ao longo do ano de 2011, foram lancados ao mar, em junho e de-
zembro respectivamente, o terceiro e o quarto e Gltimo da série
de navios de produtos construidos pelo Estaleiro Maua, em Ni-
terdi (R)), batizados, respectivamente, com os nomes de Romulo
Almeida e José Alencar. O primeiro navio da série leva o nome de
Celso Furtado e o segundo, de Sérgio Buarque de Holanda.

Apo6s a aprovacdo da prova de cais, o navio sai ao mar pela primei-
ra vez, ocasido em que, conduzido por equipes do estaleiro, do
armador e acompanhado por representantes da Sociedade Clas-
sificadora e dos fabricantes dos principais equipamentos, é sub-
metido as provas de mar, quando sdo verificados o atendimento
as condicdes de performance estabelecidas no contrato - veloci-
dade, consumo de combustiveis, niveis maximos de ruidos e vibra-
cdo, entre outras. Aprovado na prova de mar, o navio é entregue ao
armador para inicio de suas operacdes. Em 2011, houve a entrega
do primeiro navio encomendado pelo Promef, o Celso Furtado.



THE SHIPS OF PROMEF

SUEZMAX Oil tanker for transporting crude oil, capable of load-
ingintherange of 120 to 200 thousand DWT. Based upon an oil
tanker capable of navigating by the Suez Canal, in Egypt.

AFRAMAX Oil tanker for transporting crude oil, capable of load-
ing in the range of 80 to 120 thousand DWT. The name is based
upon the terminology Average Freight Rate Assessment (AFRA).

PANAMAX Qil tanker for transporting crude oil and dark prod-
ucts, capable of loadingin the range of 60 to 75 thousand DWT.
Based upon an oil tanker which, due to its dimensions, ob-
tained the limit size for passing in the locks of the Panama Ca-
nal. The Panamax ships contracted by the PROMEF will have a
shallow draft, to adapt to Brazilian ports.

PRODUCT SHIP Qil tanker for transporting clear products
derived from petroleum, as diesel, naphtha, gasoline and
aviation fuel, or dark ones, as combustible oil. The ships
ordered by the PROMEF will be capable of loading in the range
of 30 to 48 thousand DWT. Intended chiefly for navigating
along the coast.

GAS TANKER SHIP Type of ship built to transport liquefied pe-
troleum gas.

BUNKER SHIP Ship for transporting heavy fuel oil and/or die-
sel oil which has the function of supplying other ships.

DP SHIP Relief ship, of Dynamic Positioning, which additionally
has a group of propellers managed by computerized systems
which allow the ship to maintain a stationary position at a de-
termined point near the oil rigs for the off-loading operation

PROMEF IN FIGURES

With the demand generated by PROMEF, Brazil already has the
fourth largest portfolio of oil tanker orders in the world. the or-
ders are divided as follows:

-10suezmax (157 thousand DWT);

-5 aframax (114 thousand DWT);

-4 panamax (73 thousand DWT);

- 4 product ships (48 thousand DWT);

-4 suezmax DP relief ships (153 thousand DWT);
-3 aframax DP relief ships (107 thousand DWT);

-8 product ships (3 product ships of 48 thousand DWT,
2 dark product ships of 32 thousand DWT;
3 clear product ships of 32 thousand DWT);

- 8 gas tanker ships (4 ships of 7 thousand m3,
2 ships of 4 thousand m2 and 2 ships of 12 thousand m3);

-3 bunker transport ships (4.3 thousand DWT).

STAGES IN BUILDING A SHIP

According to the global shipbuilding industry, building a ship
which has rites marking fundamental stages of the works:

KEEL LAYING

The keel laying occurs when the first block of the ship is assem-
bled in the final position, whether in building berths or docks. In
2011, there were three keel layings in Rio de Janeiro.

LAUNCHINGS

When the ship already has the hull ready and tested concerning
safety and tightness, it is launched in the sea. The ship is then
moved to the finishing quay where the finishing services of as-
sembly and tests of the ship’s systems and equipment are final-
ized, besides the installation of the internal coating and furni-
ture. The main equipmentis tested and the quay test executed.

Throughout 2011, in June and December respectively the third
and fourth and last of series of product ships built by the Maua
Shipyard were launched into the sea, in Niterdi (R)), christened,
respectively, with the names of Rémulo Almeida and José Alencar.
The first ship of the series bears the name of Celso Furtado and
the second, of Sergio Buarque de Holanda.

DELIVERIES

After the approval of the quay test, the ship goes to sea, for the
first time, upon which occasion, conducted by teams of the ship-
yard, the shipowner and accompanied by representatives of the
Classification Society the manufacturers of the main equipment,
it undergoes sea tests, when compliance with performance con-
ditions established in the contract is checked - speed, fuel con-
sumption, maximum noise and vibration levels, etc. Having been
approved in the sea test, the ship is delivered to the shipowner to
startits operations.In 2011, the first ship ordered by the PROMEF,
the Celso Furtado, was delivered.
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Suprir a demanda do mercado brasileiro por transporte de bio-
combustiveis, mais especificamente de etanol, pela bacia hidro-
grafica do Tieté-Parana, tem sido um estimulante desafio para a
Transpetro. O projeto Promef Hidrovia, constituido por 20 com-
boios fluviais, formados cada um por quatro barcagas e um em-
purrador, este Gltimo com capacidade individual em torno de 7,6
mil m3, tem como objetivo aumentar a eficiéncia logistica, geran-
do vantagens econdmicas e ambientais e garantindo eficiéncia e
sustentabilidade nas operagdes com o etanol.

O programa é um marco na logistica de etanol no Brasil, com o
uso em larga escala da Hidrovia Tieté-Parana para o escoamento
da producdo do Centro-Oeste e Sudeste do Pais. O transporte hi-
drovidrio emite um quarto do gas carb6nico e consome 20 vezes
menos combustivel do que o utilizado pelo transporte rodoviario
para uma mesma carga e distancia. Cada comboio tem a mesma
capacidade de carga de 172 carretas ou de 86 vagdes ferroviarios.
A opcdo pelo modal hidroviario vai reduzir a emissdo de gas car-
bénico em 75%, em comparagdo com o modal rodoviario, além de
gerar uma expressiva queda no consumo de combustivel.

Apos a contratagdo dos 20 comboios fluviais pelo Promef Hidro-
via, em 2010, em 2011 foi iniciada a construcdo do estaleiro Rio
Tieté. A operagdo da nova frota fluvial da Transpetro abrira 400
postos de trabalho. Na construcdo dos 20 comboios, serdo utiliza-
das cerca de 30 mil toneladas de chapas de aco.

0 sistema deve atingir sua capacidade maxima em 2015, com a
operacdo de todos os comboios e movimentacdo de 4 bilhdes de
litros por ano, eliminando a necessidade de 80 mil viagens de ca-
minhdo no mesmo periodo.
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PROMEF HIDROVIA WATERWAY

Supplying the demand of the Brazilian market by transporting
biofuels, more specifically ethanol, by the hydrographic basin of
Tieté-Parana, has been a stimulating challenge for Transpetro.
The project PROMEF Hidrovia, constituted of 20 river convoys,
each formed of four barges and a pusher tug, the latter with the
individual capacity of around 7.6 mil m3, aims to increase the lo-
gistical efficiency, generating economic and environmental ad-
vantages and guaranteeing efficiency and sustainability in the
operations with ethanol.

The program is a milestone in the logistics of ethanol in Brazil,
using on a large scale the Hidrovia Tieté-Parana for the flow of
the production of the Central West and Southeast of Brazil. Wa-
terway transportation issues a quarter of the carbonic gas and
consumes 20 times less fuel than that used by road transporta-
tion for the same cargo and distance. Each convoy has the same
cargo capacity as 172 truckloads or 86 freight cars. The option by
the waterway mode will reduce the emission of carbon gas by
75%, in comparison with the railroad mode, besides generating a
large decrease in fuel consumption.

After contracting of the 20 river convoys by PROMEF Hidrovia, in
2010, in 2011 building the Rio Tieté shipyard was started. Operat-
ing the new river fleet of Transpetro will create 400 work posts.
In building the 20 convoys, about 30 thousand tons of steel plate
will be used.

The system will attain its maximum capacity in 2015, with the op-
eration of all the convoys and transportation of 4 billion liters per
year, eliminating the requirement for 80 thousand truck journeys
in the same period.
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Em 2011, a entrega do primeiro navio do Programa de Modernizacdo e Expansdo
da Frota da Transpetro, o Promef, tornou-se o marco fundador de uma nova era
para aindustria naval. Com 48,3 mil toneladas de porte bruto, o Celso Furtado
se destina ao transporte de produtos derivados de petréleo. Mas a Transpetro
foi além, no que diz respeito ao crescimento da area de Transporte Maritimo,
que se destacou com a incorporagdo dos navios de Posicionamento Dindmico
(DP) ou “aliviadores” Dan Cisne, Fortaleza Knutsen e Recife Knutsen a frota

da empresa.

Essas embarcacdes aumentam a capacidade de transporte da Companhia em
320 mil TPB, e sua entrada em operagdo atenderad a meta de realizar o alivio
das unidades produtoras de petréleo apenas com embarcacdes dotadas de
posicionamento dindmico, o qual confere maior seguranca as operagoes,
permitindo que sejam realizadas mesmo com condi¢8es meteoroloégicas
adversas. Estes navios vdo atuar de Alagoas a Santa Catarina, descarregando
nos terminais da Transpetro ao longo da costa brasileira, como Sdo Sebastido
(SP), Angra dos Reis (R)), Madre de Deus (BA), Sdo Francisco do Sul (SC)

e Tramandai (RS).

In 2011, the delivery of the first ship of the Transpetro Fleet Modernization
and Expansion Program, the PROMEF, became the founding landmark of a new
landmark for the shipping industry. With 48.3 thousand deadweight tons, the
Celso Furtado is intended to transport products derived from petroleum. But
Transpetro went further, regarding the growth of the Maritime Transportation
area, which was highlighted by the incorporation of the Dynamic Positioning
(DP) or “relief” ships Dan Cisne, Fortaleza Knutsen and Recife Knutsen in the
company fleet.

These shipsincrease the transportation capacity of the company by

320 thousand DWT and their entry into operation will achieve the goal of
executing the relief of the producing units only with ships endowed with
dynamic positioning, which grants greater security to the operations, allowing
them to be performed, even with adverse meteorological conditions. These
ships will perform from Alagoas to Santa Catarina, unloading in the Transpetro
terminals along the Brazilian coast, as Sdo Sebastido (SP), Angra dos Reis (R)),
Madre de Deus (BA), Sdo Francisco do Sul (SC) and Tramandai (RS).




A Transpetro hoje é responsavel pela operacdo da terceira frota
mundial de navios aliviadores, com 12 unidades. O grupo de em-
barcacbes de posicionamento dindmico apresenta idade média
de 7,4 anos por navio, sendo uma das mais jovens no mundo.

Com 52 embarcacdes e capacidade de transporte de 2,9 milhées de
toneladas, a Transpetro movimentou, em 2011, 44,2 milh&es de to-
neladas de petrdleo e derivados, resultado 9,5% inferior ao desem-
penho do exercicio anterior. As receitas operacionais liquidas de
transporte maritimo aumentaram 15% em comparagdo com 2010.

O alivio das plataformas de producdo na Bacia de Campos (R)) e
das areas offshore de Guamaré (RN) e Aracaju (SE) estiveram entre
as principais frentes de trabalho no ultimo ano. A distribuigdo de
petroleo e derivados na costa brasileira, a exportacdo e importa-
cdo de insumos, o abastecimento das bases litoraneas de distri-
buicdo de gas liquefeito de petrdleo (GLP) e o transporte de gas
propeno foram outras atividades desenvolvidas pelo segmento
de Transporte Maritimo para suprir as necessidades logisticas do
Sistema Petrobras.

Oito navios oleeiros estiveram envolvidos nas operacdes nas Ba-
cias de Santos (SP) e Campos (RJ), para atender a demanda de
abastecimento das embarcacdes de apoio a producdo de petréleo
offshore. Em 2011, quatro navios da classe DIVA foram convertidos
em embarcacdes de casco duplo e tiveram seus sistemas de car-
ga, geracdo de energia e acomodag6es modernizados, visando a
aumentar os padrées de confiabilidade operacionais e seguranca.

Em 2010, trés navios da mesma classe ja haviam passado pela trans-
formacdo, e operam como oleeiros no seu retorno, apos a conver-
sdo realizada na China. Em 2012, o navio Marta - o Gltimo a passar
pelo processo de conversdo - concluira o trabalho e retornara as
operacdes de abastecimento aos barcos de apoio offshore.

A operagdo da Unidade Flutuante de Transferéncia e Estocagem
(FSO, nasiglaeminglés)do Campo de Tiro, na Bacia de Santos (SP),
representou mais um avanco. Foram realizadas 65 operagdes,
com movimentacdo total de 8,8 milhdes de barris de petréleo.

A Transpetro encerrou o periodo alienando o navio Carioca. Os
navios Brotas Caravelas e Candiota permanecem em lay-up (reti-
rados temporariamente de operagdo).

O projeto estratégico de oferecer transporte e logistica para a
exploracdo do pré-sal permite que a Transpetro participe ati-
vamente de um comité de planejamento criado especialmente
pela Petrobras - o PlanSal. O segmento de Transporte Maritimo

colabora disponibilizando técnicos e engenheiros para a defini-
cdo de necessidades e solucdes na operacdo de navios do Siste-
ma Petrobras.

Em busca de mais eficiéncia operacional, que resultara em melho-
res condicdes de operagdo dos navios, o segmento de Transpor-
te Maritimo teve sua estrutura modificada em 2011. A geréncia
técnica foi elevada a condicdo de geréncia geral, e agora se sub-
divide em trés: geréncia de Docagem |, geréncia de Docagem Il e
geréncia de Manutencdo.

A geréncia de Manutencdo do Transporte Maritimo cabe o contro-
le do estado dos equipamentos e estruturas dos navios da frota.
Combina conhecimentos tedricos e praticos, acdes técnicas, ad-
ministrativas e de supervisdo, para manter ou recolocar as uni-
dades operacionais em um estado no qual possam desempenhar
suas fun¢des dentro de condi¢bes que atendam a leis, regras, nor-
mas, requerimentos e especificacdes vigentes.

A nova estrutura também inclui a geréncia de Conformidade de
Processos, para assessorar e monitorar questdes relativas as ope-
racdes de bordo. Através de visitas e inspe¢des nos navios, propde
acdes e avalia sua efetividade bem como verifica se os requisitos
do Sistema de Gestdo da Fronape (SGF) e do Cédigo Internacional
de Gerenciamento de Seguranca em embarcacdes (ISM, na sigla
em inglés) sdo compreendidos, observados e integralmente aten-
didos nos navios.

0 processo de licitacdo das docagens dos navios da Transpetro
também se modificou no ano passado, adotando-se a licitacdo de
lotes de navios, em vez de processos individuais. Essa mudanca
apresentou resultados bastante positivos quanto a reducdo dos
valores de custos finais, quando comparados com valores obtidos
anteriormente; ao fortalecimento do compromisso entre a Trans-
petro e os estaleiros, na busca de parcerias com metas comuns e
trabalho de equipe nas docagens; e adiminuicdo significativa das
etapas e servicos administrativos das licitagcées.

No ano passado, foram formados trés lotes de navios: os de Classe
35,aserem convertidos em casco duplo; os gaseiros e de pequeno
porte, que estdo dedicados a cabotagem; e 0s navios com possi-
bilidade de atuacdo no longo curso. Os bons resultados obtidos
levaram a repetir o processo para 2012, para atender a programa-
cdo de docagem de 19 navios da frota.

Com o aumento das exigéncias do Processo de Avaliacdo de Ges-
tdo em Seguranca, Meio Ambiente e Salide (PAG/SMS) da Petro-



RELIEF SHIPS: THIRD FLEET IN THE WORLD

Today, Transpetro is responsible for operating the third global
fleet of relief ships, with 12 units. The group of dynamic position-
ing ships has an average age of 7.4 years per ship, being one of the
youngestin the world.

With 52 ships and capacity of transporting 2.9 million tons, Trans-
petro transported, in 2011, 44.2 million tons of petroleum and de-
rivatives,aresult9.5% inferior to the performance of the previous
fiscal year. The net operating revenues of maritime transporta-
tion increased 150% compared with 2010.

The relief of the production oilrigs in the Campos Basin (R)) and of
the offshore areas of Guamaré (RN) and Aracaju (SE) were among
the main work fronts last year. The distribution of petroleum and
derivatives on the Brazilian coast, the exportand import of inputs,
the supply of the coastal distribution bases of liquefied petroleum
gas (LPG) and the transportation of propylene gas were other activ-
ities developed by the Maritime Transportation segment to supply
the logistical requirements of the Petrobras System.

Eight supply vessels were involved in the operations Santos (SP)
and Campos (R)) Basins, to handle the supply of the support ships
for the offshore petroleum production. In 2011, four DIVA class
ships were converted into double-hull ships and had their cargo,
energy generation and accommodation systems modernized, aim-
ing to increase the standards of operating reliability and safety.

In 2010, three ships of the same class had already undergone this
transformation, and operated as supply vessels upon their re-
turn, after the conversion made in China. In 2012, the ship Marta
- the latest to undergo the conversion process - will conclude
the work and return to the supply operations for the offshore
support boats.

The Floating Storage and Offloading (FSO) Unit operation of the
Tiro Field, in the Santos Basin (SP), represented another advance.
65 operations were executed, with total movement of 8.8 million
barrels of oil.

Transpetro closed the period selling the ship Carioca. The ships
Brotas Caravelas and Candiota remain in lay-up (temporarily re-
moved from operation).

PARTICIPATION IN PLANSAL

The strategical project of offering transportation and logistics
for developing the pre-salt layer allows Transpetro to take part
activelyina planning committee created especially by Petrobras
- the PlanSal. The Maritime Transportation segment collaborates
making available technicians and engineers for defining require-
ments and solutions in operating the Petrobras System ships.

ADAPTATION OF THE STRUCTURE

In search of greater operating efficiency, which will result in bet-
ter operating conditions of the ships, the Maritime Transporta-
tion segment had its structure modified in 2011. The technical
management was raised to the condition of general manage-
ment, and is now subdivided into three: management of Docking
I, management of Docking Il and management of Maintenance.

The management of Maritime Transportation Maintenance in-
cludes the control of the state of the equipment and structures of
the fleet ships. It combines theoretical and practical knowledge,
technical, administrative and supervising actions, to maintain
or restore the operating units to a state in a state within which
they can perform their functions within conditions which comply
with the laws, rules, standards, requirements and specifications
in force.

The new structure also includes the management of Conformity
of Processes, to aid and monitor issues related to operations
aboard. Through visits and inspections of the ships, it proposes
actions and evaluates their effectiveness, as well as checking if
the requirements of the Fronape Management System (SGF) and
the international code for safety management on ships (ISM) are
understood, observed and fully complied with on the ships.

The bidding process of the dockings of the Transpetro ships was
also modified last year, adopting the bidding of ship lots, instead
of individual processes. This change had rather positive results
concerning the reduction of end cost amounts, when compared
with amounts obtained previously; the strengthening of the com-
mitment between Transpetro and the shipyards, in the search for
partnerships with common goals and teamwork in the dockings;
and the significant reduction of the administrative services and
stages of the biddings.

Lastyear, three ship lots were formed: those of Class 35, to be con-
verted into double-hull; the gas tanker ships and those of a small
size, which handle the coasting trade; and the ships which can
perform over a long course. The good results obtained have led
one torepeat the process for 2012, to handle the docking schedul-
ing of 19 ships of the fleet.

INDICATORS AND CERTIFICATIONS

With the increase in the demands of the Process of Evaluating
Management in Safety, Environment and Health (PAG/SMS) of
Petrobras, the Maririme Transportation segment once more rose
to the challenge of obtaining one of the best results of the Petro-
bras System, in an effort which shows the involvement of all the
employees. There are 35 ships of the fleet which have not record-
ed accidents for more than a year.
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bras, o segmento de Transporte Maritimo venceu o desafio de
alcancar, mais uma vez, um dos melhores resultados do Sistema
Petrobras, um esforco que demonstra o envolvimento de todos
os empregados. Sdo 35 os navios da frota que ndo registram aci-
dentes ha mais de um ano.

O indicador de volume de produto vazado (VPV) foi zero. O indice
de Disponibilidade Operacional (IDO), indicador de prontiddo dos
navios - que avalia a quantidade de horas que a embarcacdo es-
teve em operagdo ou pronta para operar, em relagdo ao total de
horas de determinado periodo -, atingiu 96,57% sem paradas para
docagem e 84,97%, com docagem, ou seja, com paradas obrigato-
rias do navio. A rapidez nas paradas para docagem reflete o qudo
eficiente é a operacdo.

A Taxa de Frequéncia de Acidentes com Afastamento (TFCA) atin-
giu 0,95, contra 0,85 no ano anterior.

ATranspetro mantém um Sistema de Gestdo Integrado devidamen-
te certificado pelas normas ISO 9001:2008, ISO 14001:2004 € OHSAS
18001:2007 (vide p. 64), relativo a aspectos como qualidade, ges-
tdo de salde e gestdo ambiental, sendo no dmbito do Transporte
Maritimo também mantidas certificacdes de carater compulsério
em atendimento ao Cédigo Internacional de Gestdo de Seguranca
(ISM, nassiglaeminglés) e ao Codigo Internacional para Protecdo de
Navios e Instalacdes Portuarias (ISPS, na sigla em inglés).

Novas tecnologias permitem que navios com destino ao Golfo
Pérsico e a paises como a China pelo Oceano indico tenham aces-
so ao software Bridge Risk Information Data Gathering Engine
(BRIDGE). O sistema, instalado em equipamentos monitorados
pelo comandante, é personalizado segundo as caracteristicas de
cadaembarcacgdo, sendo importante para a navegacdo sob condi-
cdes climaticas rigorosas.

O BRIDGE é atualizado automaticamente a cada 12 horas com in-
formacdes meteoroldgicas referentes aos proximos 10 dias. A tec-
nologia permite que a rota tracada pelo comando da embarcacdo
sejainformada ao centro de controle, por e-mail, e 0 navio receba
analises da previsdo do tempo na regido em que esta navegando,
que incluem dados de direcdo e forca das correntes maritimas; di-
recdo e velocidade dos ventos; direcdo e altura das ondas; maré;
temperatura da agua; e pressdo atmosférica para o periodo.

Estas informacdes possibilitam que os comandantes evitem
situac6es de mau tempo, seja desviando da rota definida ante-
riormente ou navegando em velocidade diferente, de maneira a
evitar a passagem pelas areas em que ha previsdo de tormenta.

Os navios da Transpetro sdo rastreados de forma automatica, a
cada hora, permitindo que possa ser conhecida, na sede da Com-

panhia, a posicdo, a velocidade e o rumo em que estdo navegan-
do. Este acompanhamento permite o monitoramento da viagem
e 0 apoio da empresa aos navios em possiveis situacdes de risco,
orientando-os a implementar acdes para evita-lo.

Em 2011, a Companhia manteve entre suas prioridades o aporte
derecursos paraa buscade maior eficiéncia operacional e a capa-
citacdo de sua forga de trabalho. O Programa de Mobilizacdo da
Inddstria Nacional de Petréleo e Gas Natural (Prominp) vem pro-
movendo melhorias nas escolas de formacdo de oficiais da Mari-
nha Mercante no Rio de Janeiro (Centro de Instrucdo Almirante
Graca Aranha/Ciaga) e em Belém do Para (Centro de Instrucdo Al-
mirante Braz de Aguiar/Ciaba). Ambas tém demonstrado elevada
capacidade para formar e treinar futuros tripulantes para a frota
da Transpetro, permitindo diminuir o déficit projetado de mdo de
obra para tripular os novos navios do Promef.

A formacdo e retencdo de oficiais que guarnecem os navios da
frota da Transpetro sdo objeto de pesquisas, acées e estudos im-
plementados em parceriacom a Marinha, também com a finalida-
de de garantir o atendimento ao forte aumento da demanda por
oficiais para atuar nas novas embarcacdes do Promef, em quanti-
dade e com qualidade necessarias.

A criacdo da Academia Maritima Transpetro, visando aprimorar a
capacitacdo dos profissionais embarcados nos navios da empre-
sa, é um passo importante neste sentido.

A participacdo de suboficiais em cursos de acesso para obtencdo
da carta de oficial foi incentivada. Em 2011, 70 profissionais con-
cluiram o curso e 36 ja estdo exercendo as fungdes de oficiais de
maquinas na Companhia.

A area de Transporte Maritimo admitiu 90 novos profissionais no
ultimo ano. Os desafios propostos pela exploracdo do pré-sal e
a evolucdo do Programa de Modernizagdo e Expansdo da Frota
(Promef) tém servido como estimulo ndo somente para a amplia-
cdodaforcadetrabalho, mas também parainvestimentos em for-
macdo e capacitacdo de pessoal.

Outro projeto concluido foi o que possibilitou o acesso a internet
por intermédio do satélite Inmarsat, disponibilizado para tripu-
lantes dos navios da Transpetro, oferecendo conexdo a todos. O
acesso a internet via computadores de bordo, com garantia de
seguranca e segundo os padrées de uso corporativo, é um fator
importante para a atracdo e retencdo de tripulantes. A criacdo e
manutencdo de um ambiente sadio para as tripulacdes sdo preo-
cupacdo constante da Companhia, que disponibiliza correio ele-
tronico para os integrantes de toda a frota e recepgdo de sinal de
TV por satélite.



The indicator of leaked product volume (VPV) was zero. The Oper-
ating Availability Index (IDO), indicator of readiness of the ships
- which evaluates the quantity of hours that the ship was in op-
eration or ready to operate, related to the total of hours of a de-
termined period - attained 96.57% without stoppages for docking
and 84.97%, with docking, i.e., with mandatory stoppages of the
ship. The quickness in the docking stoppages reflects how effi-
cient the operation is.

The Frequency Rate of Accidents with Absence (TFCA) attained
0.95, compared with 0.85 in the previous year.

Transpetro maintains an Integrated Management System duly
certified by standards 1SO 9001:2008, ISO 14001:2004 and OHSAS
18001:2007 (see p. 65), related to aspects as quality, health man-
agement and environmental management, within the scope of
the Maritime Transportation also maintaining certifications of
a mandatory nature in compliance with the International Safety
Management (ISM) Code and the International Ship and Port Fa-
cility Security (ISPS) Code.

NEW TECHNOLOGIES FOR NAVIGATION

New technologies allow ships going to the Persian Gulf and coun-
tries as China by the Indian Ocean to have access to the software
Bridge Risk Information Data Gathering Engine (BRIDGE). The sys-
tem, installed in equipment monitored by the captain, is person-
alized according to the features of each ship, being important for
navigation under rigorous climatic conditions.

The BRIDGE is updated automatically every 12 hours with meteo-
rological information referring to the next 10 days. The technol-
ogy allows the route traced by the ship command to be indicated
in the control center, by email, and the ship receives analyses of
the weather forecastin theregion in which itis navigating, which
include data of direction and force of maritime currents; direc-
tion and speed of winds; direction and height of waves; tide; tem-
perature of the water; and atmospheric pressure for the period.

This information allows the captains to avoid bad weather situ-
ations, either by deviating from the route defined previously or
by navigating at a different speed, so as to avoid going through
areas in which there is a storm forecast.

The company ships are traced automatically, every hour, allow-
ing the position, speed and direction in which they are navigating
to be known in the company headquarters. This follow-up allows
the monitoring of the voyage and support of the company for the
ships in possible risk situations, guiding them to implement ac-
tions to avoid them.

GREATER OPERATING EFFICIENCY AS A GOAL

In 2011, the company maintained among its priorities the contri-
bution of resources for seeking greater operating efficiency and
the capacitation of its workforce. The National Oil and Natural
Gas Industry Mobilization Program (PROMINP) has executed im-
provements in the officer training colleges of Merchant Navy in
Rio de Janeiro (Instruction Center Almirante Graca Aranha/Ciaga)
and in Belém of Para (Instruction Center Almirante Braz de Agu-
iar/Ciaba). Both have shown a high capacity to train future crews
for the fleet of Transpetro, allowing one to reduce the planned
shortage of labor to man the new ships of Promef.

The training and retaining of officers who sail in the ships of the
Transpetro fleet are the object of research, actions and studies
implemented in partnerships with the Navy, also in order to en-
sure the large increase in the demand for officers to perform in
the new ships of the PROMEF, in the required quantity and quality.

The creation of the Academia Maritima Transpetro, aiming to
improve the capacitation of the professionals sailing in the com-
pany ships, is an important step in this direction.

The participation of sub-officers in access courses for obtaining
the officer card was created. In 2011, 70 professionals concluded
the course and 36 are already exercising the functions of ma-
chine officers in the company.

The Maritime Transportation area hired 9o new professionals last
year.The challenges proposed by the development of the pre-salt
layer and the evolution of the Fleet Modernization and Expan-
sion Program (PROMEF) have not only led to the increase of the
workforce, but have also brought about investments in training
and capacitating staff.

Another project concluded was the one which allowed access to
the Internet by means of the satellite Inmarsat, made available
to the crew members of the Transpetro ships, offering everybody
connection. The access to the Internet by means of comput-
ers aboard, with guarantee of security and as per the corporate
use standards, is an important factor for attracting and retain-
ing crew members. The creation and maintenance of a healthy
environment for the crews have been a constant concern of the
company, which makes available email for the members of all the
fleet and the reception of satellite TV.
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Em 2011, foram realizados treinamentos e seminarios em diferen-
tes areas do conhecimento, tais como Gerenciamento de Riscos,
Investigacdo e Analise de Acidentes, Motores Maritimos, Shipping
e Carga e Descarga, totalizando 484 participantes em 44 turmas.

De forma pioneira, o segmento de Transporte Maritimo adaptou
e implementou, em parceria com a area de Recursos Humanos, e
com uma consultoria externa, um Curso de Gerenciamento de Re-
cursos de Equipe (Crew Resource Management - CRM), disciplina
oriunda da aplicacdo dos estudos de fatores humanos na aviacdo
comercial. O conceito de CRM, relativamente novo na area mariti-
ma, tem foco na seguranca operacional, através da conscientiza-
cdo edo treinamento das equipes de bordo em tépicos tais como
Lideranca, Comunicacdo, Trabalho em Equipe, Gerenciamento da
Carga de Trabalho, Estresse e Tomada de Decisdo. O curso envol-
veu sessdes teoricas e exercicios de situacdes de navegacdo e de
conducdo de maquinas em simuladores. Para o desenvolvimento
do projeto, foram enviados profissionais do Transporte Maritimo
para avaliar as iniciativas existentes no exterior e adapta-las a
realidade e necessidades da Transpetro.

Na modalidade de Educacdo a Distancia, a area de Transporte Ma-
ritimo elaborou, para as equipes de bordo e terra, o primeiro mé-
dulo do Curso de Tecnologia de Plantas Propulsoras/Geradoras
de Energia, que objetiva difundir as informacdes consideradas
basicas sobre as maquinas de combustdo interna dos navios, as-
sim como nivelarinformacdes sobre as ferramentas documentais
e computacionais disponiveis na Companhia.

O foco no treinamento e qualificagdo dos maritimos levou a Com-
panhia a estruturar a Academia Maritima Transpetro, com o obje-
tivo de preparar a forca de trabalho para operar as embarcacdes
existentes e as do Programa de Modernizacdo e Expansdo da Fro-
ta (Promef). Com a Academia, a Companhia pretende:

- Garantir qualificacdo adequada para o quadro
de tripulantes da frota da Transpetro, perante
requisitos operacionais existentes.

- Desenvolver no quadro de maritimos da empresa as
competéncias necessarias para o progresso na carreira.

- Oferecer aos seus maritimos a possibilidade de se
aperfeicoar nas diversas disciplinas envolvidas na
operacdo das embarcacdes.

A Academia também irda apoiar a formacdo de oficiais de Marinha
Mercante, para preenchimento dos novos empregos gerados em
funcdo do crescimento da atividade de transporte maritimo no
Pais. Além desta iniciativa, foram realizados oito cursos de aper-
feicoamento em terra e a bordo, para 150 profissionais, com ins-
trutores do préprio quadro de pessoal.

Para divulgar o Promef Hidrovia, houve amplo trabalho junto
as escolas técnicas da regido do Tieté-Parand, com o objetivo de
atrair possiveis candidatos aos cursos de formacdo de aquavia-
rios fluviais. Foram visitadas 17 escolas técnicas em nove cidades,
alcangando um publico de 1.100 alunos.

O programa Navio 1000 obteve sucesso, mais uma vez, entre as pra-
ticas adotadas pela Companhia, destacadas no Processo de Avalia-
cdo de Gestdo em Seguranca, Meio Ambiente e Satde (PAG/SMS).

O Navio 1000 analisa a conformidade da frota diante dos requisi-
tos legais de qualidade e de SMS previstos em convencdes interna-
cionais, leis e normas nacionais, inspecdes de vetting (veto) e audi-
torias de SMS realizadas pela Petrobras. O processo de avaliacdo
das embarcacdes, que contempla 300 itens, serve como um dos
indicadores da diretoria de Transporte Maritimo da Transpetro.

No ultimo ano foram auditados 34 navios, o equivalente a 73,91%
da frota. O desvio padrdo, que em 2010 foi de 60,8, apresentou um
valor de 66,04 em 2011. Quanto menor o desvio, maior a uniformi-
dade entre os navios. Foi feita também a atualizacdo do Guia de
Inspecdo do Navio 1000, e os critérios agora estdo listados confor-
me o Ship Inspection Report Programme do Férum Internacional
das Companhias Maritimas de Petréleo (Sire-Ocimf). Qutra mu-
danca significativa foi a divisdo dos navios por grupos. Cada gru-
po tera seu Navio 1000. Destes, sera escolhido, pelos resultados
alcancados, o navio com o melhor desempenho final.



INVESTMENT IN CAPACITATION

In 2011, training and seminars were performed in different areas
of knowledge, such as Risk Management, Accident Investigation
and Analysis, Maritime Engines, Shipping and Loading and Un-
loading, totaling 484 participants in 44 groups.

In a pioneering manner, the Maritime Transportation segment
adapted and implemented, in partnership with the Human Re-
sources area, and with an external consultancy, a Crew Resource
Management (CRM) Course, a discipline arising from the applica-
tion of studies of human factors in commercial aviation. The CRM
concept, relatively new in the maritime area, focuses upon oper-
ating safety, through the training and making aware of the teams
aboard of subjects such as Leadership, Communication, Team-
work, Work Load Management, Stress and Decision-Making. The
course involved theoretical sessions and exercises of situations
of navigation and conducting machines in simulators. For the de-
velopment of the project, professionals of the Maritime Transpor-
tation were sent to evaluate the initiatives existing abroad and
adapt them to the reality and requirements of Transpetro.

In the Distance Learning modality, the Maritime Transportation
area prepared, for the teams aboard and on land, the first module
of the Technology Course of Propeller/Energy Generator Plants,
which aims to impart information considered to be basic about
internal combustion machines of ships, as well as provide infor-
mation about the documentary and computational tools avail-
ablein the company.

ACADEMIA MARITIMA
TRANSPETRO

The focus upon the training and qualification of the sailors led
the company to structure the Academia Maritima Transpetro,
in order to prepare the workforce to operate the existing ships
and those of the Fleet Modernizationand Expansion Program
(PROMEF). With the Academy, the company intends to:

- Ensure the suitable qualification of the crew
members of the Transpetro fleet, concerning existing
operating requirements.

- Develop among the company sailors the competences
required to advance in their career.

- Offerits sailors the possibility of improving themselves
in the various disciplines involved in operating boats.

The Academy will also support the training of Merchant Navy of-
ficers, to fill the new Jobs generated owing to the growth of the

activity of maritime transportation in the country. Besides this
initiative, eight improvement courses were held on land and
aboard, for 150 professionals, with instructors of its own staff.

To disclose the PROMEF Hidrovia, a lot of work was done at the
technical colleges of the Tieté-Parana region, in order to attract
possible candidates to the river waterway training courses. 17
technical colleges were visited, in nine towns/cities, attaining a
public of 1,100 students.

SHIP 1000

The Ship 1000 program was once more successful, among the
practices adopted by the company, emphasized in the Process
of Evaluating Management in Safety, Environment and Health
(PAG/SMS).

Ship 1000 analyzes the compliance of the fleet regarding the legal
requirements of quality and SMS foreseen in international con-
ventions, domestic standards and laws, inspections of vetting
and audits of SMS executed by Petrobras. The process of evaluat-
ing the ships, which includes 300 items, is one of the indicators of
the directory of the Transpetro Maritime Transportation.

Last year 34 ships were audited, equivalent to 73.91% of the fleet.
The standard deviation, which in 2010 was 60.8, had a value of
66.04 in 2011. The smaller the deviation, the greater the uniformi-
ty between the ships. The Inspection Guide of Ship 1000 was also
updated and the criteria are now listed as per the Ship Inspection
Report Programme of the International Forum of Maritime Petro-
leum Companies (SIRE-OCIMF). Another significant change was
the dividing of the shipsinto groups. Each group will have its Ship
1000. From these, the ship with the best end performance as per
the results obtained will be chosen.
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O crescimento da economia brasileira levou a Diretoria de Terminais e
Oleodutos da Transpetro, em 2011, a adotar uma série de acdes voltadas para
uma maior eficiéncia no atendimento a um mercado cada vez mais amplo. Tais
iniciativas resultaram em recordes na movimentacgdo de produtos, ampliagdo
de sistemas de transporte, reestruturacdes, a consolida¢do de operacdes como
ship to ship e a entrada da empresa em novas areas de negocios.

Um dos destaques do ano é a modernizagdo e expansdo que vem sendo
realizada no sistema Osvat-Petréleo, responsavel pelo abastecimento da
Revap e da Replan, as maiores refinarias de Sdo Paulo. O sistema é composto
por quatro segmentos de duto.

- Osvat 42”:de Sdo Sebastido até a Estacdo Intermediaria de Rio Pardo
(onde passa por reducdo no diametro)

- Osvat 38”:da Estacdo Intermediaria de Rio Pardo até Guararema
(onde se divide em dois)

- Osvat 30”:de Guararema até a Replan
- Osvat 34”:de Guararema até a Revap

The growth of the Brazilian economy led the Directory of Terminals and

Oil Pipelines of Transpetro, in 2011, to adopt a series of actions concerned

with greater efficiency in attending to an increasingly larger market. Such
initiatives resulted in records in product movement, increase in transportation
systems, restructuring, consolidation of operations as ship to ship and the
entry of the company into new business areas.

One of the highlights of the year is the modernization and expansion which
has been executed in the Osvat-Petréleo system, responsible for supplying
Revap and Replan, the largest refineries in Sdo Paulo. The system is composed
of four pipeline segments.

- OSVAT 427 : from Sdo Sebastido to the Intermediary Station of Rio Pardo
(where its diameter is reduced)

- OSVAT 38”: from the Intermediary Station of Rio Pardo to Guararema
(whereitis divided into two)

- OSVAT 30”: from Guararema to REPLAN

- OSVAT 34” : from Guararema to REVAP




0 Osvat 30”, hoje com capacidade da ordem de 2.500 m3/h, tera
condicBes de suportar vazdes médias de 3,23 mil m3/h, mantendo
um fator de utilizacdo de até 85%. Dessa forma, podera atender a
nova capacidade de processamento da Replan, que passara de 57
mil m3/dia para 66 mil m3/dia, contando ainda com petréleos de
maior viscosidade.

Para garantir a nova capacidade de escoamento, estdo em fase
de entrega as novas EstacOes Intermediarias localizadas entre o
Terminal de Guararema e a Replan: de Santa Isabel (Esbel), com
quatro novas bombas, e de Atibaia (Esati), com trés novas bom-
bas. A estacdo de Santa Isabel encontra-se em fase de testes de
bombas e a de Atibaia, em fase de energizacdo.

Além das novas estacdes do Osvat 30”, outro projeto de amplia-
cdo do sistema esta em andamento. Trata-se do Osvat 42-38”,
que prevé quatro novas bombas principais e uma bomba auxiliar
adicional as trés atuais, somando quatro auxiliares no Terminal
de Sdo Sebastido. E na Estagdo Intermediaria de Rio Pardo, loca-
lizada entre os Terminais de Sdo Sebastido e Guararema, foram
instaladas quatro novas bombas, em substituicdo as trés atuais.

Quando as obras do Osvat 42-38” estiverem concluidas, havera um
incremento da vazdo de petroleo da ordem de 13%, mesmo com o
bombeamento de produtos de maior massa especifica e viscosida-
de. O volume aumentara de 4,5 mil m3/h para 5,12 mil m3/h.

0 ano de 2011 também foi marcado pelo aumento da movimen-
tacdo de derivados. A DTO opera uma malha de 7.179 mil km de
oleodutos. Em 2011, os terminais terrestres e aquaviarios e oleo-
dutos movimentaram 747,4 milhdes de m3 de petrdleo, derivados
e biocombustiveis. A capacidade de armazenamento dessas insta-
lacdes é de 10,3 milhdes de m3 de produtos. Os 28 terminais aqua-
vidrios operam uma média mensal de 887 embarcacdes, conforme
0 quadro a seguir:

MEDIA MENSAL | NO ANO

Navios

Barcacas de produtos

Barcacas de combustiveis
maritimos

887 10.643

O Terminal de Guarulhos e os terminais do Oleoduto Sdo Paulo-
Brasilia (Osbra) bateram recordes histéricos de entrega de
produtos, no primeiro trimestre de 2011.

Esses resultados foram alcancados gragas a ganhos de eficiéncia
operacional, com disponibilidade de equipamentos e manuten-
cdes bem executadas. A soma desses esforcos evitou paradas in-
devidas e perdas de tempo nas operagoes.

0 Osbra, que inclui os terminais de Ribeirdo Preto, Uberaba, Se-
nador Canedo e Brasilia, movimentou, no més de marco de 2011,
243,95 mil m3 de gasolina, nimero 10,8 % maior do que o recorde
de dezembro de 2010.

Também em marco de 2011, o Terminal de Guarulhos apresentou re-
corde na entrega da gasolina. O volume ultrapassou um resultado
que perdurava por dez anos e alcangou a marca inédita de 102,43
mil m3, superando os 88,71 mil m3 registrados em julho de 2001.

Em relacdo a querosene de aviagdo (QAV), foram entregues 221,44
mil m3do produto para o Aeroporto Internacional de Cumbica, em
Sdo Paulo. O maior resultado registrado anteriormente, em julho
de 2010, era de 213,97 mil m3. O QAV representa mais de 60% da
movimentacdo do terminal de Guarulhos, Ginico a operar com o
produto no estado de Sdo Paulo.

O Terminal de Guarulhos entregou 116,18 mil m3 de 6leo diesel,
ultrapassando o0s 99,82 mil m? alcancados em julho de 2010. O bio-
diesel é outro que obteve numeros inéditos. Em marco, o terminal
vendeu 3,94 mil m3, batendo a marca de 3,47 mil m3, de outubro
de 2010.

Outros terminais também registraram recordes em 2011. E 0 caso
do Terminal de Itabuna (BA), que integra o Oleoduto Recéncavo
Sul da Bahia (Orsub). Em abril, registrou novo recorde de venda de
gasolina, comercializando 16,87 mil m3 e superando o indice de
16,73 mil m3, registrado em janeiro de 2011.

Em margo, as vendas totais dos produtos comercializados na uni-
dade (diesel, gasolina, biodiesel, etanol e gas liquefeito de petro-
leo - GLP) alcancaram marca recorde, atingindo 71,84 mil m3. Até
entdo, o maior indice havia sido registrado em novembro de 2010,
quando foram vendidos 71,26 mil m2 de produtos.

Com o aumento continuo da producdo e expansdo dos negocios
da Petrobras no exterior, o mercado exige respostas mais rapidas
dos sistemas que integram a cadeia de suprimentos. Para aten-
der a essa demanda e oferecer maior flexibilidade a logistica de
exportacdo, foi desenvolvida uma alternativa de transferéncia di-
reta de carga entre navios, mundialmente conhecida como ope-
racdo ship to ship.



Osvat 30", today with a capacity in the order of 2,500 m3/h, will be
able to handle average flows of 3.23 thousand m3/h, maintaining a
use factor of up to 85%. Thus, it will be able to handle the new pro-
cessing capacity of Replan, which will go from 57 thousand m3/day
to 66 thousand m3/day, also counting with oils of greater viscosity.

To guarantee the new flow capacity, the new Intermediary Sta-
tions between the Terminal of Guararema and Replan are in the
delivery phase: that of Santa lsabel (ESBEL), with four new pumps,
and that of Atibaia (ESATI), with three new pumps. The station of
Santa Isabel is in the pump testing phase and that of Atibaia, in
the energization phase.

Besides the new stations of OSVAT 30”, another project for in-
creasing the system is in progress. It concerns OSVAT 42-38”,
which foresees four new main pumps and an additional auxiliary
pump to the three current ones, adding up to four auxiliary ones
in the Terminal of Sdo Sebastido. And in the Intermediary Station
of Rio Pardo, located between the Terminals of Sdo Sebastido and
Guararema, four new pumps were installed, replacing the three
current ones.

When the works of OSVAT 42-38” are concluded, there will be an
increase of the flow of petroleum in the order of 13% even with
the pumping of products with a greater specific mass and viscos-
ity. The volume will increase from 4.5 thousand m3/h to 5.1 thou-
sand m3/h.

DERIVATIVES

2011 was also marked by the increase in the movement of deriva-
tives. DTO operates a grid of 7,179 thousand km of oil pipelines. In
2011, the land and waterway terminals and oil pipelines moved
747.4 million m3 of petroleum, derivatives and biofuels. The stor-
age capacity of these installations is 10.3 million m3 of products.
The 28 waterway terminals operate a monthly average of 887
boats, as per the table below:

SHIPS OPERATED IN THE WATERWAY TERMINALS IN 2011

MONTHLY AVERAGE | IN THE YEAR

| BOATS
Ships
Product barges

Maritime fuel barges
Total of boats

The Terminal of Guarulhos and the terminals of the Qil Pipeline
Sdo Paulo - Brasilia (Osbra) beat historical records of product de-
livery, in the first quarter of 2011.

These results were obtained thanks to gains in operating effi-
ciency, with availability of equipment and maintenance well ex-
ecuted. The sum of these efforts avoided undue stoppages and
time losses in the operations.

The Osbra, which includes the terminals of Ribeirdo Preto, Uber-
aba, Senador Canedo and Brasilia, moved, in March 2011, 243.95
thousand m3 of gasoline, a figure 10.8 % higher than the record
of December 2010.

Also in March 2011, the Terminal of Guarulhos had a record in the
delivery of gasoline. The volume exceeded a result which lasted
ten years and attained the unprecedented mark of 102.43 thou-
sand m3, exceeding the 88.71 thousand m3 recorded inJuly 2001.

Regarding aviation fuel (QAV), 221.44 thousand m? of the product
were delivered to the International Airport of Cumbica, in Sdo
Paulo. The largest result recorded previously, in July 2010, was
213.97 thousand m3. The QAV represents more than 60% of the
movement of the terminal of Guarulhos, the only one to operate
with the productin Sdo Paulo State.

The Terminal of Guarulhos delivered 116.18 thousand m3 of diesel
oil, exceeding the 99.82 thousand m3 attained in July 2010. Bio-
diesel is another one which obtained unprecedented figures. In
March, the terminal sold 3.94 thousand m3, beating the mark of
3.47 thousand m3, of October 2010.

Other terminals also recorded records in 2011. It is the case of the
Terminal of Itabuna (BA), which integrates the Qil Pipeline Rec6n-
cavo Sul da Bahia (Orsub). In April, it recorded a new record of
sales of gasoline, selling 16.87 mil m3® and exceeding the index of
16.73 thousand m3, recorded in January 2011.

In March, the total sales of the products sold in the unit (diesel,
gasoline, biodiesel, ethanol and Liquefied Petroleum Gas - LGP)
obtained a record mark, attaining 71.84 thousand m3. Until then,
the highest index had been recorded in November 2010, when
71.26 thousand m3 of products were sold.

PETROLEUM SHIP TO SHIP OPERATIONS AT TEBIG

With the continuousincrease in the production and expansion of
the business of Petrobras overseas, the market requires quicker
responses from the systems which integrate the supply chain. To
handle this demand and offer greater flexibility to the export lo-
gistics, adirect transfer alternative of cargo between ships, glob-
ally known as ship to ship operation was developed.
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Assim, é possivel realizar o transbordo entre navios, sem a ocupa-
cdo dasinstalagdes dos terminais. O ano de 2011 marcou a conso-
lidacdo, pelaTranspetro, destas operacdes no Terminal da Baia da
Ilha Grande (Tebig), em Angra dos Reis (R}).

As operagdes ship to ship incrementam as movimentacdes de An-
gra dos Reis em 24% e se mantém hoje na ordem de 25 milhdes de
m3/ano. Este aumento de embarques de petréleo pelo Terminal
Maritimo de Angra dos Reis fez do municipio o lider no ranking
brasileiro de exportadores, com USS$ 9,72 bilhdes em vendas ao ex-
terior, segundo dados da Secretaria de Comércio Exterior (Secex).

Entre os beneficios da operagdo ship to ship estdo a maximiza-
¢do do volume exportado via terminal de Angra dos Reis, que
hoje opera muito préximo de sua capacidade; a flexibilidade de
logistica de exportacdo, adequada ao crescimento da producdo
do segmento de Exploracdo e Producdo; a otimizacdo das cargas
de exportacdo com maior possibilidade de combinacdo de petroé-
leos em navios de maior porte; a diminuicdo do risco de perdas
em caso de paradas no terminal; e a possibilidade de ampliacdo
para derivados do petroéleo.

Antes da implementacdo desta nova alternativa de transferéncia
de carga, foi feita uma pesquisa que revelou ser Angra dos Reis a
area que reline as melhores qualidades para a operacdo: pleno
abrigo, aguas calmas, profundidade adequada, proximidade das
principais regides de producdo e disponibilidade de recursos ja
existentes no terminal operado pela Transpetro.

As analises de risco e os manuais de procedimento para reali-
zar a operacdo foram elaborados com total foco na seguranca
operacional, atendendo aos padrdes internacionais especificos,
com a adocdo das praticas de SMS da Petrobras. As primeiras
operacdes foram acompanhadas de perto pelas autoridades
EIENCEIDIE I ETS

Para alcangar economia de escala, os volumes de petréleo trans-
portados entre paises sdo, normalmente, muito altos, da ordem
de 1 a 2 milhdes de barris por operacdo. Atualmente, esse trans-
porte s6 pode ser feito por navios da categoria suezmax, de 150
mil toneladas de porte bruto ou VLCC de 300 mil toneladas. Ja
para o escoamento do petréleo, extraido e armazenado nas uni-
dades de producdo offshore, a preferéncia recai sobre navios re-
ceptores do tipo DP (posicionamento dindmico).

0 6leo cru, trazido do fundo do mar para as unidades de produ-
¢do, é transferido para os navios DP, nas operagdes de alivio. Em
seguida, na operacdo convencional, ele é transportado aos termi-
nais mais préximos, como os de Sdo Sebastido e de Angra dos Reis.
O proposito é suprir de matéria-prima as refinarias brasileiras ou
exportar, transferindo 6leo para um petroleiro convencional.

Fazer longas viagens de exportacdo com os navios especiali-
zados DP ndo é economicamente viavel, dai a necessidade de
transferir a carga para um petroleiro convencional. As opera-
cdes ship to ship servem, assim, como alternativa para melhorar
a logistica de exportacdo.

ATranspetro passou a operar, em 2011, bases logisticas portuarias
para apoio a area de exploracdo e producdo da Petrobras. Esta
nova atividade faz a gestdo portuaria, contratual, armazenagem,
unitizacdo de cargas, movimentagdo de cargas (recebimento/ex-
pedicdo), fornecimento de agua, fornecimento de fluidos e gra-
néis sélidos para operagdo com pocos e a destinacdo de residuos.

As operacdes tiveram inicio em julho em Mucuripe, seguido de Pe-
cém, no Ceara, e as préximas bases serdo em Tapand, no Para, Sdo
Luis, no Maranhdo, e Ilhéus, na Bahia. O objetivo da Transpetro é,
além de atender a uma necessidade da Petrobras, passar a atuar
em um novo segmento de mercado.

Com esse objetivo, em 2011, também foi criada a geréncia geral
de Offshore, focada na otimizacdo das atividades existentes de
operacdo e manutencdo das instalacdes offshore. A geréncia vai
atender as novas demandas logisticas do Sistema Petrobras exi-
gidas pela producdo de petréleo na camada Pré-Sal.

Na sede da Transpetro, estardo centralizados os recursos que an-
tes estavam pulverizados em cada terminal e sera dado apoio a
todo o Brasil, agregando maior confiabilidade e disponibilidade
do sistema.

Também para atender as demandas por transporte rodoviario
das empresas do Sistema Petrobras e entrar em novo segmento, a
Transpetro opera, desde julho de 2009, Servicos de Transporte Ter-
restre - STT. Em 2011 foram transportados um total de 1,5 milhdo
m3 contra 0s 990 mil m3 em 2010. O volume transportado em 2011
corresponde a aproximadamente 36 mil viagens, percorrendo
umadistancia média de 900 km. Os caminhdes a servico da Trans-
petro transitam por todas as regides do Pais, transportando 18 di-
ferentes tipos de produtos. Os destaques sdo os significativos vo-
lumes de biodiesel, gaséleo, gasolina, coque e 6leo combustivel.



Thus, itis possible to execute the transfer between ships, without
occupying the terminal installations. 2011 marked the consolida-
tion by Transpetro, of these operationsin the Terminal of Baia da
Ilha Grande (Tebig), in Angra dos Reis (R)).

The ship to ship operations increase the movement of Angra dos
Reis by 24% and today are in the order of 25 million m3/year. This
increase in oil ships by the Maritime Terminal of Angra dos Reis
made the municipality the leader in the Brazilian ranking of ex-
porters, with USS$ 9.72 billion in sales overseas, according to data
of the Foreign Trade Secretary (SECEX).

The benefits of the ship to ship operation lie in the maximization
of the volume exported via the terminal of Angra dos Reis, which
today operates at very close to its full capacity; the flexibility of
export logistics, appropriate to the growth in the production of
the segment of Exploitation and Production; the optimization of
the export cargos with greater possibility of combining oils in
larger ships; the reduction of the risk of losses if there are stop-
pages at the terminal; and the possibility of increase for petro-
leum derivatives.

Before implementing this new cargo transfer alternative, a study
was made which showed that Angra dos Reis is the area which
gathers together the best qualities for the operation: full shelter,
calm water, suitable depth, proximity of the main production re-
gions and availability of resources already existing in the termi-
nal operated by Transpetro.

The risk analyses and procedure manuals to execute the opera-
tion were prepared with total focus on operating safety, comply-
ing with the specific international standards, adopting the SMS
practices of Petrobras. The first operations were closely followed
up by the maritime and environmental authorities.

To obtain economy of scale, the petroleum volumes transported
between countries are usually very high, in the order of 1 to 2 mil-
lion barrels per operation. Currently, this transportation can only
be performed by ships of the Suezmax category, of 150 thousand
deadweight tons or VLCC of 300 thousand tons. Whereas for the
flow of the petroleum, extracted and stored in the offshore produc-
tion units, DP (dynamic positioning) receiver ships are preferred.

The crude oil, brought from the bottom of the sea to the produc-
tion units, is transferred to the DP ships, in the relief operations.
Then, in the conventional operation, it is transported to the near-
est terminals, as those of Sdo Sebastido and Angra dos Reis. The
purpose is to supply raw material for the Brazilian refineries or
export, transferring oil to a conventional oil tanker.

Making long export voyages with the DP specialized ships is not
economically feasible, hence the need to transfer the cargo to a

conventional oil tanker. The transfer occurs through the piping of
the terminals, but the constantincrease in the volumes exported
and the expectations of even greater growth have taken the ter-
minals to levels near the limit of their operating capacity. Thus,
the ship to ship operations are an alternative to improve the ex-
port logistics.

INCREASE OF THE OFFSHORE SEGMENT

Transpetro started to operate, in 2011, port logistical bases to
support the exploitation and production area of Petrobras. This
new activity executes the port and contractual management,
storage, unitization of cargos, movement of cargos (receipt/ship-
ment), supply of water, supply of fluids and solid bulk cargos for
operating with wells and the destination of residue.

The operations started in July in Mucuripe, followed by Pecém, in
Ceara, and the next bases will be in Tapand, in Parg, Sdo Luis, in
Maranhdo, and Ilhéus, in Bahia. Transpetro’s objective is, besides
meeting a requirement of Petrobras, coming to perform in a new
market segment.

With this objective, in 2011, the general Offshore management
was also created, focusing on optimizing the existing operat-
ing and maintenance activities of the offshore installations.
The management will handle the new logistical demands of the
Petrobras System required for producing petroleum in the Pre-
Salt layer.

In the Transpetro headquarters, the resources which were for-
merly spread in each terminal will be centralized and support will
be given to all Brazil, adding greater reliability and availability of
the system.

LAND TRANSPORTATION SERVICE

Also to handle the demands for road transportation of the com-
panies of the Petrobras System and enter into a new segment,
Transpetro has operated, since July 2009, Land Transportation
Services - STT. In 2011 a total of 1.5 million m3 was transported
compared with 990 thousand m2in 2010. The volume transported
in 2011 corresponds to approximately 36 thousand trips, travel-
ing an average distance of 9oo km. The trucks in the service of
Transpetro travel in all the regions of the country, transporting 18
different types of product. The highlights are the large volumes
of biodiesel, gasoil, gasoline, coke and fuel oil.
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0 desempenho da diretoria de Terminais e Oleodutos em SMS, se-
guindo a tendéncia dos ultimos anos, aumentou a receita opera-
cional 15,4% em relagdo a 2010. ATaxa de Frequéncia de Acidentes
com Afastamento (TFCA) manteve-se estavel em 0,62.

A Transpetro, através da DTO, participa de diversas organizacdes
internacionais no segmento, tais como o Comité Executivo da Oil
Company International Marine Forum (Ocimf) e o Comité de Du-
tos e Terminais da Associacdo Regional de Empresas de Petréleo
e Gas Natural da América Latina e Caribe (Arpel).

Subordinada a diretoria de Transporte Maritimo, a Coordenacdo
de Inspecdo, Aceitacdo e Veto de Navios (Coinv) assegura que as
movimentacdes de produtos de outras empresas nos terminais
aquaviarios da Transpetro estejam de acordo com a legislacdo
maritima e com as praticas que visam a preservar a vida, o meio
ambiente e a seguranca das instalacdes.

Suas atribuicdes consistem em disseminar e consolidar politicas,
prdaticas e procedimentos de avaliacdo de risco de navios empre-
gados por clientes no mercado do livre-acesso.

Em 2011, foram feitas 313 solicitacdes a Coinv para uso dos ter-
minais aquaviarios da Transpetro por navios de terceiros, o que
representa uma redugdo de 6% em relagdo ao ano anterior.
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INDICATORS AND CERTIFICATIONS

The performance of the directory of Terminals and Oil Pipelinesin
SMS, following the trend of recent years, increasing the operating
revenue of 15.4% compared with 2010. The Frequency Rate of Ac-
cidents with Absence (TFCA) remained stable at 0.62.

Transpetro, through the DTO, takes part in several international
organizations in the segment, such as the Executive Committee
of the Oil Company International Marine Forum (OCIMF) and the
Committee of Pipelines and Terminals of the Regional Associa-
tion of Oil and Natural Gas Companies of Latin America and the
Caribbean (ARPEL).

INSPECTION, ACCEPTANCE AND VETTING OF SHIPS

Subordinated to the directory of Maritime Transportation, the
coordination of Inspection, Acceptance and Vetting of Ships (CO-
INV) ensures that movements of products PF other companiesin
the waterway terminals of Transpetro are in accordance with the
maritime legislation and with practices which aim at preserving
life, the environment and safety of the installations.

Its attributions consist of transmitting and consolidating poli-
cies, practices and procedures of risk evaluation of ships em-
ployed by customers in the free-access market.

In 2011,313 requests were made to COINV for use of the waterway
terminals of Transpetro by third party ships, which represents a
reduction of 6 % compared with the previous year.
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UNPRECEDENTED SOLUTION
IN THE WORLD FOR THE
PRE-SALT LAYER

Transpetro performs as a partner of Petrobras in developing in-
novating logistical solutions to handle the challenges of exploit-
ing and producing petroleum and gas in the pre-alt layer areas.
In 2011, this partnership produced an unprecedented solution in
the world: the Offshore Transfer and Export unit (UOTE), devel-
oped by the company. The UOTE will function as a bridge between
the production fields and the end destination and will allow the
transfer of the pre-salt layer petroleum from dynamic positioning
relief ships to the conventional oil tankers, facilitating the flow of
the production. The bidding process for production of the UOTEs
was concluded in 2011.

Also aiming at the flow of the petroleum of the pre-salt layer,
Transpetro works in modeling an operation of ship to ship trans-
fer of oil, in the Brazilian coast, which will allow the transfer, in
transit, of cargo from the dynamic positioning ships to the con-
ventional oil tankers (see p. 33).

The terminals also received investments in 2011: Transpetro
started the project of increasing the capacity of the terminals
of Angra dos Reis (R)), one of the largest of the company, and of
Sdo Francisco do Sul (SC), to increase the capacity of receipt from
ships and storage of petroleum.

The logistics of making available fuel, inputs, supplies and even
transportation of people to the pre-salt layer fields has also been
reviewed. The company started the operation of the support base
of Pecém (CE), where it takes part in the logistics of dispatch and
receipt of material for the oilrigs of exploitation and production
on the coast of Cearda and Rio Grande do Norte. Transpetro is
working at developing new bases on the northern, northeastern
and southeastern coasts. With the operation of these bases, the
development of a new business starts, which is the operation of
offshore support bases, which are part of the support logistics for
the oilrigs in the pre-salt layer region.
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Para a areade Transporte de Gas Natural da Transpetro, o ano de 2011 foi
marcado pelo encerramento do ciclo de implantacdo da grande malha de
transporte de gas natural do Pais: hoje a Companhia opera e mantém

7.327 km de gasodutos - que atravessam 306 municipios, além de 11 estacdes
de compressdo, 28 pontos de recebimento e 124 pontos de entrega de gas.
Ao longo do ano entraram em operagdo cinco novos gasodutos/ramais de
transporte, quatro pontos de entrega e 10 estacdes de compressdo (Ecomps).
Todas as operacdes de transporte sdo realizadas pelo Centro Nacional do
Controle Operacional (CNCO), de forma remota.

Com esta nova configuracdo, a Transpetro movimentou em 2011 um total de
18,79 bilhdes de m3 de gas natural (média de 51,46 MMm3/d), o que representa
cercade 0,64% a mais do que os volumes movimentados em 2010. Aimplantacdo
de Ecomps foi a solucdo adotada pelo Sistema Petrobras com o objetivo de
aumentar a capacidade de movimentagdo dos gasodutos. Considerando as 10
novas unidades incorporadas neste ano e a estacdo de compressdo de Cabiunas,
jaexistente,a Companhia conta, atualmente, com 11 Ecomps, localizadas em
Taubaté e Guararema (SP); Vale do Paraiba, Campos Eliseos e Cabitnas (R));
Aracruz e Piuma (ES); Prado e Catu (BA); Coari e Juaruna (AM).

For the area of Transportation of Natural Gas of Transpetro, 2011 was

marked by the closing of the cycle of implementing the great natural gas
transportation grid of Brazil: today the company operates and maintains

7,327 km of gas pipelines - which cross 306 municipalities, besides 11
compression stations, 28 points of receipt and 124 points of delivery of gas.
Throughout the year five new transportation branches/gas pipelines, four
delivery points and 10 compression stations (Ecomp’s) entered into operation.
All the transportation operations are executed by the National Operating
Control Center (CNCO), in a remote manner.

With this new configuration, Transpetro moved in 2011 a total of 18.79 billion m3
of natural gas (Average of 51.46 MMm3/d), which represents about 0.64% more than
the volumes moved in 2010. The implementation of Ecomp’s was the solution
adopted by the Petrobras System in order to increase the movement capacity
of the gas pipelines. Considering the 10 new units incorporated this year and
the compression station of Cabilnas, already existing, the Company currently
has 11 Ecomp’s, located in Taubaté and Guararema (SP); Vale do Paraiba,
Campos Eliseos and Cabitnas (R)); Aracruz and Piuma (ES); Prado and Catu (BA);
Coari and Juaruna (AM).




Dentre os novos gasodutos que entraram em operacdo, destaca-
-se 0 primeiro duto a transportar gas natural do pré-sal: o Gasodu-
to Caraguatatuba-Taubaté (Gastau).

Na drea de Processamento de gas natural, o Terminal de Cabiu-
nas (Tecab) obteve sucesso na aplicacdo do Programa Queima Mi-
nima, com reducdo de quase 50% do volume queimado no flare.
Para 2012, estdo previstas novas obras de ampliacdo do Tecab,
como parte do Projeto Rota Cabilunas, integrante do Planejamen-
to do Pré-Sal (PlanSal).

Em 2011 houve também um reforco na estrutura da atividade
de manutencdo em face, principalmente, do grande aumento
no nimero e na especificidade de equipamentos instalados nas
estacdes de compressdo de gas. A fim de garantir mais recursos
para ampliar os niveis de confiabilidade e seguranca exigidos na
operacdo, foi criada uma area especifica de Manutencdo para
Gas Natural.

Hoje, a area de gas natural conta com mais de 1,2 mil profissio-
nais. O Programa de Qualificacdo Profissional de Transporte de
Gas Natural (PQGN) qualificou 343 deles no Médulo de Nivelamen-
to e 137 no Médulo de Praticas de Campo.

Além da qualificacdo, houve o desenvolvimento e a implantagdo
do simulador das Unidades de Recuperacdo de Liquido (URL) do
Terminal de Cabilnas (Tecab) para treinamento dos técnicos de
operacdo, visando a melhoria de seu desempenho, especialmen-
te nas partidas das unidades.

A criacdo do Férum Técnico - instrumento de divulgacdo e com-
partilhamento de conhecimento - abriu a possibilidade para que
os empregados da area de Gas Natural ampliem seus conheci-
mentos técnicos nas atividades de gas natural.

Em 2011, foi concluida a primeira fase do Programa Confiabilida-
de Maxima, que busca a melhoria continua, a garantia de conti-
nuidade e seguranca operacional e o alcance da exceléncia no
processamento e no transporte do gas natural.

Implantado desde 2009, o programa propiciou, este ano, na area
de transporte de gas, um incremento de 93% para 98% no indice
dedisponibilidade dos Pontos de Entrega (PTEs), com reducdo das
ocorréncias operacionais e também no indicador de volume de
gas entregue, que passou de 99,97% para 99,99%. Na area de pro-
cessamento de gas, indicadores operacionais registraram maior
estabilidade das unidades de processamento de gas do Tecab,
além de reducdo do tempo de retorno a operagdo, apds eventuais
interrupcdes, mantendo-se, durante o processo, as condicdes de
seguranca operacional.

Foi desenvolvido, também, um projeto piloto de gestdo de ma-
nutencdo na Malha Norte, com a aplicacdo da metodologia Seis-
-Sigma na analise de falhas no transporte de gas natural e com
0 monitoramento a distdncia dos equipamentos instalados ao
longo dos gasodutos.

Ainda com relagdo a gestdo de exceléncia nas operagdes, foi im-
plementadaanorma NBR ISO 14224, que fornece ampla base para
acoletadedados de confiabilidade e manutencdo (RM) para equi-
pamentos em todas as instalacdes e operacdes nas industrias
de petréleo, gas natural e petroquimica durante o ciclo de vida
operacional dos equipamentos. Esta norma possibilitara a troca
de dados de manutencdo em nivel mundial, melhorando a perfor-
mance da Companhia.




Among the new gas pipelines which entered into operation the
first pipeline to transport natural gas from the pre-salt layer
stands out: the Gas Pipéline Caraguatatuba-Taubaté (Gastau).

In the area of Processing natural gas, the Terminal of Cabilnas
(Tecab) was successful in applying the Minimuim Burn Program,
with a reduction of almost 50% of the volume burnt in the flare.
For 2012, new works of increasing Tecab are foreseen, as part of the
Cabitnas Route Project, integrating the Pre-Salt Planning (Plansal).

In 2011 there was also a reinforcement in the structure of the
activity of maintenance due, mainly, to the large increase in the
number and specificity of equipment installed in the gas com-
pression stations. In order to ensure more resources to increase
the levels of reliability and safety required in the operation, a spe-
cific area of Maintenance for Natural Gas was created.

STAFF CAPACITATION

Today, the natural gas area has more than 1.2 thousand profes-
sionals. The Natural Gas Transportation Professional Qualifica-
tion Program (PQGN) qualified 343 of them in the Leveling Module
and 137in the Field Practices Module.

Besides the qualification, there was the development and imple-
mentation of the Liquid Recovery Units simulator - URL of the
Terminal of Cabitnas (Tecab) for training the operating techni-
cians, aiming at improving their performance, especially in the
departures of the units.

The Creation of the Technical Forum - instrument of disclosing and
sharing knowledge - allowed the employees of the Natural Gas
Areatoincrease their technical knowledge in natural gas activities.

EXCELLENCE IN OPERATIONS

In 2011, the first phase of the Maximum Reliability Program,
which seeks continuous improvement, the guarantee of operat-
ing security and continuity and obtaining excellence in the pro-
cessing and transportation of natural gas waqgs concluded.

Implemented since 2009, the program provided, this year, in the
area of gas transportation, an increase from 93% to 98% in the in-
dex of availability of the Points of Delivery (PTEs), with reduction
inthe operating occurrences, as well asin the indicator of volume
of gas delivered, which went from 99.97% to 99.99%. In the gas
processing area, operating indicators recorded greater stability
of the gas processing units of Tecab, besides reduction in the
time of return to operation, after possible interruptions, the op-
erating safety conditions being maintained during the process.

A pilot maintenance management project was also developed in
the North Grid, with the application of the Six Sigma Methodol-
ogy inanalyzing failuresin the transportation of natural gas and
with the monitoring at a distance of the equipment installed
along the gas pipelines.

Also concerning the management of excellence in the operations,
the standard NBR ISO 14224, which furnishes a large basis for col-
lecting reliability and maintenance (RM) data for equipment in
all the installations and operations in the petroleum, natural gas
and petrochemical industries during the operating life cycle of
the equipment, was implemented. This standard will allow the
exchange of maintenance data at a global level, improving the
company’s performance.
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Tendo como foco o consumo eficiente de energia, a Transpetro estruturou,
em 2011, a drea de Eficiéncia Energética. A énfase com as boas praticas

foi além, com a criacdo do Programa de Disseminacdo do Conhecimento
Tecnolégico. A Companhia também continuou priorizando o desenvolvimento
de projetos e tecnologias inovadoras nas areas de Tecnologia Naval,
Tecnologia Offshore e Tecnologia de Dutos e de Terminais. Ja o programa
Inovar contabilizou a apresentacdo de 210 ideias de funcionarios, das quais
seis foram premiadas e implantadas. No total, 20 funcionarios foram
premiados em 2011.

Além de realizar projetos de pesquisa e desenvolvimento (P&D), a Transpetro,
através da area de Desenvolvimento e Inovacdo Tecnoldgica, investe em
parcerias com 6rgdos do Sistema Petrobras, institui¢cdes publicas de ensino,
nucleos de pesquisa e empresas privadas, visando a aprimorar 0s servigos
oferecidos. Ao todo, sdo 11 instituicdes parceiras. No Sistema Petrobras,

a parceriase dacom o Centro de Pesquisas e Desenvolvimento Leopoldo
Américo Miguez de Mello (Cenpes).

Focusing upon efficient energy consumption, Transpetro structured, in 2011,
the Energy Efficiency area. The emphasis on good practices went further,
with the creation of the Technological Knowledge Transmission Program.
The company also continued to prioritize the development of innovating
technologies and projects in the areas of Naval Technology, Offshore
Technology and the Technology of Pipelines and Terminals. The Innovation
program had 200 ideas of employees submitted, which were implemented. Of
these, 20 received an award.

Besides executing R&D projects, Transpetro, through the Technological
Innovation and Development area, invests in partnerships with Petrobras
System bodies, public educational institutions, research centers and private
companies, aiming to improve the services offered. In all, there are 11 partner
institutions. In the Petrobras System, the partnership occurs with the R&D
Center Leopoldo Américo Miguez de Mello (Cenpes).




Em 2011, foram elaboradas as atribuices da nova geréncia de
Eficiéncia Energética: estabelecer e acompanhar indicadores e
metas de desempenho energético da Transpetro e, consequente-
mente, proporcionar um aumento na eficiéncia energética e uma
reducdo na emissdo de gases de efeito estufa.

Na area de Tecnologia Naval, destacou-se a parceria com a USP na
construcdo do Simulador de Manobras de Comboios de Barcagas
em Hidrovias. Trata-se de um sistema de simulagdo 3D para ope-
racdes de comboios fluviais na Hidrovia Tieté-Parana (HTP). Com
o uso deste simulador, sera possivel reduzir o tempo de formacdo
de capitdes e pilotos fluviais, bem como aumentar suas habilida-
des, por meio da realizacdo de treinamentos e de validacdo de
manobras em trechos da hidrovia.

A eficacia do simulador hidroviario resultou no desenvolvimen-
to do Simulador de Operacdes Offshore, ferramenta computa-
cional capaz de simular operacdes, cuja utilizacdo é destinada a
realizacdo de treinamentos e a confeccdo de analises operacio-
nais, definicdo de condicBes seguras de operacdo e mapeamento
de pontos criticos.

Adicionalmente, foi proposta uma nova metodologia para o
acompanhamento dos ganhos de produtividade dos estaleiros
contratados pelo Programa de Modernizacdo e Expansdo da Fro-
ta (Promef). O estudo proporcionou a criacdo de mecanismos e
ferramentas para medicdo, controle e acompanhamento do cres-
cimento da produtividade dos estaleiros, com vistas a ajustes da
estratégia de politica industrial e da competitividade desejada
pela Transpetro.

A Transpetro, em conjunto com o Sistema Petrobras, também
busca solucdes para os desafios de distribuicdo, logistica e trans-
porte da producdo nos campos do pré-sal. Na area de tecnologia
offshore, por exemplo, realizou-se uma Andlise Logistica para
Distribuicdo de Fluidos no Pré-Sal, de forma a propor alternativas
para reduzir custos operacionais e aumentar o nivel de atendi-
mento as unidades maritimas.

Com relacdo ao transporte de passageiros, duas patentes rela-
tivas ao transbordo de pessoal foram desenvolvidas, com um
modelo logistico que possibilitara o dimensionamento da frota
de veiculos necessarios. Com o modelo, é possivel estimar o tem-
po envolvido e custos operacionais, o que permite dimensionar
investimentos requeridos e as futuras instalacdes necessarias.
Uma dessas instalacdes, o hub de Passageiros, € um projeto que
fornece a Transpetro vantagem competitiva em relacdo as em-
barcagbes de apoio.

Na area de Tecnologia de Dutos e de Terminais, foi criado um pro-
totipo, homologado em teste de campo, para descarga de etanol.
Implantado em Guarulhos, colabora para o aumento da produti-
vidade do terminal.

O projeto Analise Sistémica de Tanques, com o objetivo de identi-
ficar e apresentar sugestoes de novas tecnologias e procedimen-
tos operacionais, buscou minimizar os custos de manutencdo e
melhorar o desempenho logistico de tanques.

Em 2011, a Transpetro langou o Programa de Disseminacdo do Co-
nhecimento Tecnoldgico, paradivulgar resultados, aplicabilidade
e produtos gerados pelos projetos desenvolvidos na area de No-
vas Tecnologias, incentivando a incorporacdo dessas tecnologias
as praticas da Companhia.

O programa teve edicdes mensais, com palestras ministradas pelos
executantes dos projetos e pelos clientes das areas beneficiadas,
transmitidas por videoconferéncia para as unidades operacionais.

Os temas abordados nesse ano foram Tecnologias de Monito-
racdo, de Geotecnia e para Integridade de Faixa de Dutos, Tec-
nologias Anticorrosivas para Dutos e Tanques, Tecnologias para
Reparo de Dutos, Sistema de Posicionamento de PIGs e Techolo-
gias para Area Naval, incluindo-se Tecnologias para Monoboias
e Mangotes.




In 2011, the attributions of the new management of Energy Effi-
ciency were prepared: establishing and following up energy per-
formance goals and indicators of Transpetro and, consequently,
providing an increase in the energy efficiency and a reduction in
the emission of greenhouse gases.

In the naval technology area, the partnership with USP in con-
structing the Barge Convoy Waterway Maneuver Simulator stood
out.Itisa3D simulation system of operations of river convoys in
the Hidrovia Tieté-Parana (HTP). By using this simulator, it will be
possible to shorten the time of training river captains and pilots,
as well as increase their skills, through the execution of training
and validation of maneuvers in stretches of the waterway.

The efficacy of the waterway simulator led to the development of
the Offshore Operations Simulator, a computing tool capable of
simulating operations, to be used in executing training and pre-
paring operating analyses, defining safe operating conditions
and mapping critical points.

Furthermore, a new methodology was proposed for following up
the gains in productivity of the shipyards hired by the Fleet Mod-
ernization and Expansion Program (PROMEF). The study provided
the creation of mechanisms and tools for measurement, control
and follow-up of the growth in productivity of the shipyards, aim-
ing at adjusting the strategy of industrial policy and competitive-
ness desired by Transpetro.

Transpetro, together with the Petrobras System, also seeks solu-
tions for the challenges of distribution, logistics and transporta-
tion of the production in the pre-salt layer fields. In the offshore
technology area, for example, a Logistical Analysis for Distribu-
tion of Fluids in the Pre-Salt Layer was made, in order to propose
alternatives to reduce operating costs and increase the level of
attendance to the maritime units.

Regarding the transportation of passengers, two patents re-
lated to the transfer of people were developed, with a logistical
model which will allow the dimensioning of the fleet of vehicles
required. With the model, it is possible to estimate the time in-
volved and operating costs, which allows one to dimension in-
vestments required and the future installations needed. One of
these installations, the Passenger hub, is a project which gives
Transpetro a competitive advantage regarding support boats.

In the area of Pipeline and Terminal Technology, there was the
creation of a prototype validated in a field test for unloading
ethanol. Implemented in Guarulhos, it helps to increase the pro-
ductivity of the terminal.

The Tank Systemic Analysis project, aiming to identify and sub-
mit suggestions of new operating procedures and technologies,
sought to minimize masintenance costs and improve tank logisti-
cal performance.

TECHNOLOGICAL KNOWLEDGE
TRANSMISSION PROGRAM

In 2011, Transpetro launched the Technological Knowledge Trans-
mission Program, to disclose results, applicability and products
generated by the projects developed in the area of New Technolo-
gies, encouraging the incorporation of these technologiesin the
company practices.

The program had monthly editions, with lectures given by the
project executors an customers of the areas improved, transmit-
ted by videoconference to the operating units.

The issues looked at this year were Technologies of Monitoring,
Geotechnics and for Integrity of Pipeline Area, Anticorrosive Tech-
nologies for Pipelines and Tanks, Technologies for Repairing Pipe-
lines, Positioning System of PIGs and Technologies for Naval Area,
including Technologies for Single Point Moorings and Oversleeves.
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Em 2011, 0 Programa Inovar recebeu mais de 200 ideias e premiou
20 funcionarios, que contribuiram com seis propostas inovadoras
para o aumento da produtividade, para a confiabilidade das ope-
racdes, para o incremento da seguranca dos funcionarios, para a
melhoria daimagem da Companhia e para a otimiza¢do de custos.

Um exemplo do quanto uma ideia inovadora pode render veio
do Terminal de Santos. O capitdo de cabotagem Fabio Alves Vas-
concellos e o coordenador Marco Carreira, que trabalham na ope-
racdo do terminal aquaviario, enviaram um projeto de carrega-
mento simultdneo de barcacas. Implementado no inicio do ano
passado, consistiu na instalacdo de um dispositivo que permite
aconexdo do brago de carregamento do terminal em sua posicdo
original, apenas necessitando de novas manobras na atracacdo.
Com a nova posicdo das barcacas, é possivel carrega-las ao mes-
mo tempo. Isso levou o terminal de Santos a bater recordes con-
secutivos ao fornecer, em maio, 185,1 mil toneladas de éleo com-
bustivel e, em junho, 195 mil toneladas, a navios que atracaram
no Porto de Santos.

Também em 2011 criou-se um novo ator para o programa, o Agen-
te Inovar, responsavel pela disseminagdo de informacdes e ativi-
dades em cada unidade operacional, o que resultou na dissemina-
cdo do programa para todas as areas da Companhia.

Adicionalmente, através de palestras informativas e oficinas de
criatividade, ministradas por consultores especializados, tanto o
Programa Inovar como a cultura da inovagdo puderam ser mais
amplamente difundidos em unidades de terra e em navios da
Transpetro. AcBes que, sobretudo nos navios, incrementaram a
participacdo dos funciondrios.

ATranspetro teve importante participacdo em Congressos e Even-
tos no ano de 2011, ao apresentar trabalhos sobre simuladores,
sistemas de deteccdo de vazamentos, borra em tanques, mango-
tes e monoboias, entre outros assuntos.

Destacam-se o 7° Seminario de Transporte e Desenvolvimento
Hidrovidrio Interior, realizado em Porto Alegre; a 72 Jornada Lati-
noamericana de Operadores de Monoboia, que ocorreu na Cidade
do Panama, Panama; a 26" International Towing Tank Conference,
realizada no Rio de Janeiro; The Storage Terminal Operators’ Con-
ference & Exhibition, que sempre ocorre em Rotterdam, Holanda;
e a Rio Pipeline Conference 2011, no Rio de Janeiro.

Com o objetivo de expandir mercados e atuar de forma cada vez
mais efetiva no setor de logistica, a Transpetro tem investido
em parcerias com as areas de negdécios da Petrobras e com ou-
tras companhias do Sistema Petrobras. Entre as acdes firmadas
ao longo de 2011, estdo o Memorando de Entendimentos entre a
Transpetro e a Area de Negdcios Internacional da Petrobras (ANI)
e iniciativas junto a Petrobras Distribuidora (BR) e Petrobras Bio-
combustiveis (PBIO).

O transporte hidroviario é reconhecido como um eficiente mo-
dal para operacdes logisticas que envolvam longas distancias e
grandes volumes. Trata-se de uma alternativa de menores cus-
tos, menor consumo de combustivel e menorimpacto ambiental.
Visando a ampliar seus negécios, a Transpetro vem realizando
estudos para transporte de derivados utilizando navegacdo in-
terior na Bacia do Amazonas, na Bacia do Paraguai e na Hidrovia
Araguaia-Tocantins.

A Transpetro prepara-se para ser a operadora das embarcacdes
da Hidrovia Tieté-Parana a partir de 2013. As barcacas e empur-
radores desse projeto, que fardo o transporte do etanol entre os
terminais da hidrovia e a Refinaria de Paulinia (SP), ja estdo em
construcdo pelo Promef Hidrovia (ver detalhes na p. 20).

Além da operagdo das barcacas, a Transpetro sera a responsavel
pelo transporte dutoviario do etanol de Paulinia (SP) para as bases
de Barueri e Guarulhos, no mesmo Estado, e também pelo trans-
porte dutovidrio para os terminais maritimos em Sdo Paulo e no
Rio de Janeiro. Além disso, apresenta-se como natural operadora
do novo duto da empresa logistica Logum na faixa do Oleoduto
Sdo Paulo-Brasilia (Osbra), que é parte integrante do Programa de
Logistica Integrada de Escoamento de Etanol da Petrobras.



INNOVATION PROGRAM

In 2011, the Innovation Program received more than 200 ideas and
gave awards to 20 employees, who contributed with six innovat-
ing proposals forincreasing productivity, for the reliability of the
operations, forincreasing the safety of employees, forimproving
the company image and for optimizing costs.

An example of how much aninnovating Idea can yield came from
the Santos Terminal. The coasting trade captain Fabio Alves Vas-
concellos and the coordinator Marco Carreira, who work in the
operation of the waterway terminal, sent a barge simultaneous
loading project. Implemented at the start of last year, it consisted
of installing a device which allows the connection of the load-
ing arm of the terminal inits original position, only requiring new
mooring maneuvers. With the new position of the bargesitis pos-
sible to load them at the same time. This led the Santos terminal
to beat consecutive records by supplying, in May, 185.1 thousand
tons of fuel oil and, in June, 195 thousand tons, to ships which
moored in Santos Port.

Also this year, a new actor was created for the program, the In-
novation Agent, responsible for transmitting information and
activities in each operating unit, which led to the Program being
transmitted to all the company areas.

Moreover, through informative lectures and creativity work-
shops, given by specialized consultants, both the Innovation Pro-
gram and the culture of innovation could be widely transmitted
in land units and ships of Transpetro. Actions which, especially in
the ships, increased employee participation.

CONGRESSES AND EVENTS

Transpetro had an important participation in Congresses and
Events in 2011, by submitting work about simulators, systems
of detecting leakages, sediment in tanks, oversleeves and single
point moorings, among other subjects.

The following stand out: the 7th Seminar of Inland Waterway De-
velopment and Transportation, held in Porto Alegre; the 7th Latin
American Day’s Work of Single Point Mooring Operators, which
took place in Panama City, Panama; the 26th International Towing
Tank Conference, held in Rio de Janeiro; The Storage Terminal Oper-
ators’ Conference & Exhibition, which always occurs in Rotterdam,
Holland; and the Rio Pipeline Conference 2011, in Rio de Janeiro.

NEW BUSINESS

In order to expand markets and perform ever more effectively
in the logistical sector, Transpetro has invested in partnerships
with the business areas of Petrobras and with other companies
of the Petrobras System. Among the actions signed in 2011 there
are the Memorandum of Understanding between Transpetro and
the International Business Area of Petrobras (ANI) and initiatives
with Petrobras Distributor (BR) and Petrobras Biofuels (PBIO).

WATERWAY TRANSPORTATION

Waterway transportation is acknowledged as an efficient mode
for logistical operations which involve long distances and large
volumes. It is an alternative of less cost, less fuel consumption
and less environmental impact. Aiming at increasing its business,
Transpetro has made studies for transporting derivatives using
inland navigation in the Amazonas Basin, Paraguay Basin, and in
the Hidrovia Araguaia-Tocantins (Araguaia-Tocantins Waterway).

ETHANOL

Transpetro is getting ready to be the operator of the boats of the
Hidrovia Tieté-Parana as of 2013. The barges and pusher tugs of
this project, which will transport the ethanol between the ter-
minals of the waterway and the Refinery of Paulinia (SP), are al-
ready being built by the PROMEF Hidrovia (Waterway) - see de-
tails on p. 21.

Besides the operation of the barges, Transpetro will be respon-
sible fror the pipeline transportation of the ethanol of Paulinia
(SP) to the bases of Barueri and Guarulhos, in the same State, and
also for the pipeline transportation to the maritime terminals in
Sdo Paulo and in Rio de Janeiro. Moreover, it presents itself as
natural operator of the new pipeline of the logistical company
Légum in the area of the Oil Pipeline Sdo Paulo-Brasilia (Osbra),
which is an integral part of the Integrated Ethanol Flow Logisti-
cal Program of Petrobras.
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A Transpetro faz a ligacdo entre as areas de Exploragdo e Produ-
¢do, Refino e Distribuicdo da Petrobras. O petréleo, os derivados
e 0s biocombustiveis passam por navios, dutos e terminais até
chegarem a seus destinos, envolvendo um complexo sistema de
logistica de transporte administrado pela Companhia. Para que
todo esse processo transcorra com sucesso, a empresa tem bus-
cado o continuo alinhamento com a Petrobras na definicdo de
projetos de logistica.

Esse alinhamento pode ser observado nos estudos logisticos para
0 coque que sera produzido pela Repar, Rnest e Comperj. A Trans-
petro vem trabalhando no desenvolvimento de solucdes logisti-
cas para as operacdes de transporte (rodoviario e/ou ferroviario),
armazenagem e embarque de coque verde e calcinado em navios
para exportacdo.

AN




LOGISTICS FOR COKE

Transpetro makes the connection between the Exploitation and
Production, Refining and Distribution areas of Petrobras. The pe-
troleum, derivatives and biofuels go on ships, through pipelines
and terminals until reaching their destinations, involving a com-
plex transportation logistical system administered by the Com-
pany. So that all this process occurs successfully, the company
has sought continuous alignment with Petrobras in defining lo-
gistical projects.

This alignment can be observed in the logistical studies for the

coke which will be produced by REPAR, RNEST and COMPER]. Trans-
petro has been working on developing logistical solutions for the
transportation operations (highway and/or roadway), storage and
shipment of green and calcined coke in ships for exportation.







Areestruturacdo organizacional da area de Recursos Humanos, com a
ampliacdo de geréncias e coordenag6es, marcou o ano de 2011. O novo modelo,
idealizado com base nas mais modernas praticas de gestdo de pessoas, visa
aacompanhar a expansdo dos negocios da Transpetro e proporciona melhor
distribuicdo de atividades e processos.

Entre as principais mudancas, houve a criacdo de novas geréncias e
coordenagles para garantir maior énfase a gestdo estratégica de RH,
aambiéncia organizacional e as areas de relagdes institucionais, remuneragdo
e beneficios. A geréncia executiva de Recursos Humanos passou a contar com
sua 52 coordenacdo Regional, a Norte, que contempla as unidades localizadas
nos estados do Amazonas, Amapa, Para e Maranhdo. As demais permanecem
distribuidas na Regional NE (Nordeste).

The organizational restructuring of the Human Resources area, with increased
management and coordination, marked 2011. The new model, created from
the most modern practices of people management, aims to accompany

the expansion of Transpetro’s business and provide better distribution of
activities and processes.

Among the main changes, there was the creation of new managements

and coordination bodies to ensure greater emphasis upon the strategic
management of HR, the organizational atmosphere and the areas of
institutional relations, remuneration and benefits. The executive management
of Human Resources came to have its 5th Regional Unit coordination, the
North, which handles the units located in the states of Amazonas, Amapa,
Pard and Maranhdo. The others remain distributed in the NE (Northeast)
Regional Unit.




Processos de capacitacdo profissional e valorizacdo do qua-
dro de pessoal também foram implantados no ano passado,
assim como se desenvolveram projetos importantes para apri-
moramento e controle dos processos: a criacdo do Sistema de
Monitoramento de Ambiéncia e a implantacdo do controle de
frequéncia (TIME) nas unidades das regionais Norte e Nordeste.
Também tiveram inicio projetos de implantacdo de frequéncia
(TIME) no Terminal Norte Capixaba e nos terminais de Oleodutos
Sdo Paulo-Brasilia (Osbra).

0 ano de 2011 foi marcado ainda pela criacdo da geréncia exe-
cutiva de Pessoal do Programa de Modernizacdo e Expansdo da
Frota (Promef), com a responsabilidade de atrair, reter, ampliar
a qualificacdo e apoiar a formacdo dos maritimos, em funcdo do
crescimento da frota, que devera ter, nos préximos cinco anos,
120 navios com significativas atualiza¢bes tecnoldgicas.

A Transpetro chegou ao fim do ano com 5.230 empregados pro-
prios - 3.096 no quadro de terra e 2.134 no quadro de mar. Para
atender ao processo de expansdo da Companhia, foram realiza-
dos trés processos seletivos em 2011, com o ingresso de 175 no-
vos empregados.

Em terra, foram admitidos 84 profissionais, sendo 49 da carreira
de nivel superior e 35 da carreira técnica. No mar, houve o ingres-
so de 90 empregados: 19 na categoria de guarnicdo e 71 na cate-
goria de oficiais. Destes, 22 foram oriundos do processo seletivo
de praticante.

A Transpetro conta hoje com 636 empregadas, o que representa
aumento no efetivo do sexo feminino de aproximadamente 250%
nos ultimos cinco anos.

No Transporte Maritimo, 90% do efetivo préprio feminino sdo de
oficiais.

Como forma de reconhecer a contribuicdo de cada empregado nos
resultados da Companhia eaaquisi¢do de experiéncias, habilidades
e conhecimentos para o desenvolvimento das atividades, a Trans-
petro realizou o Processo de Avanco de Nivel e Promog¢do 2011.

A Transpetro manteve um processo constante de contatos e ne-
gociacBes com diferentes entidades sindicais, atuando para a
garantia de direitos, beneficios e melhores condicdes de traba-
Iho. Em 2011, foi firmado o compromisso, no acordo coletivo de
terra, de valorizagdo da diversidade humana e cultural nas rela-
cdes com empregados, com garantia de respeito as diferencas e
de ndo discriminacdo.

Fruto das negociacdes coletivas de trabalho, também se iniciou o
processo de implementacdo do novo plano de previdéncia com-
plementar de seus empregados: o Petros 2. Houve a capacitacdo
de 28 empregados da sede e das cinco regionais de RH que atua-
ram como representantes Petros e trabalharam durante toda a
campanha de adesdo ao novo plano. Os representantes tiveram
um papel fundamental na campanha de divulgacdo, agindo como
multiplicadores das orientagdes sobre os procedimentos a serem
adotados pelos empregados e pela Companbhia.

Foram realizadas visitas em 38 navios, com 605 tripulantes atendi-
dos. Em terra, as palestras foram realizadas em 43 terminais e na
sede, com a participacdo de mais de 1.200 empregados. Mais 50 em-
pregados em processo de admissdo também estiveram presentes.

ATranspetro firmou ainda acordo com a Caixa Econémica Federal
para que empregados proprios tenham acesso a financiamento
habitacional e servicos do banco.

O Beneficio-Farmacia passou por reformulacdo. Os medicamen-
tos indicados para tratamentos poderdo ser adquiridos em qual-
quer farmacia e reembolsados posteriormente. Essa medida faci-
litard o acesso dos beneficiarios aos medicamentos e permitira
sua aquisicdo no estabelecimento que ofereca o melhor preco.

Com o objetivo de estreitar o relacionamento com os emprega-
dos e gestores, o programa Conversando com o RH volta como um
canal para sanear eventuais davidas, compartilhar ideias e rece-
ber sugestdes. Em 2011, foram realizados encontros nas cinco re-
gionais. Os assuntos mais abordados se referiram ao processo de
Avanco de Nivel e Promocdo, ambiéncia, Plano Petros-2, carreira e
treinamentos, entre outros.

Para encerrar o ano, a geréncia executiva de Recursos Humanos
promoveu o encontro Conversando com o RH Gerencial, com o
tema Desenvolvendo Equipes de Alta Performance. Este férum
teve como finalidade abordar a reflexdo estratégica com os gesto-
res, para lhes ajudar a desenvolver equipes integradas, de forma a
obter um melhor desempenho. O férum também tratou do perfil
da nova geracdo de empregados e suas principais caracteristicas.

Em 2011, foi formalizada a Comissdo de Gestdo do Conhecimento
daTranspetro,com representantes das areas de negocios e corpo-
rativas, em um total de 35 envolvidos. Suas atribui¢ées sdo incen-
tivar as areas da Transpetro a identificar oportunidades de pre-
servar e compartilhar o conhecimento na Companhia; fomentar
iniciativas de gestdo do conhecimento alinhadas as Politicas, as
Diretrizes, a Visdo, a Missdo e aos objetivos de negécio da Trans-



Processes of professional capacitation and enhancement of staff
were alsoimplemented last year, as well as developing important
projects for improving and controlling the processes: the cre-
ation of the Atmosphere Monitoring System and the implementa-
tion of the control of time and attendance (TIME) in the North and
Northeast regional units. Projects also started of implementing
time and attendance (TIME) in the North Capixaba Terminal and
in the terminals of Oil Pipelines Sdo Paulo-Brasilia- OSBRA.

2011 was also marked by the creation of the executive manage-
ment of Staff of the Fleet Modernization and Expansion Program
(PROMEF), with the responsibility of attracting, retaining, increas-
ing the qualification and supporting the training of the sailors,
owing to the increase in the fleet, which will have, in the coming
five years, 120 ships with large technological updates.

Transpetro reached the end of the year with 5,230 of its own em-
ployees - 3,096 on land and 2,134 ate sea. To handle the process of
the company’s expansion, three selective processes were made
in 2011, with the hiring of 175 new employees.

On land 84 professionals were hired, being 49 of a higher educa-
tional career and 35 of a technical career. At sea 90 employees
were hired: 19in the category of crew and 71in the category of of-
ficers. Of these, 22 came from the practitioner selective process.

PRESENCEOF WOMEN

Today Transpetro today has 636 female employees, which repre-
sents anincrease in members of the female sex of approximately
250% in the last five years.

In Maritime Transportation, 90% of the female staff are officers.

As a means of acknowledging the contribution of each employee
to the company income and acquisition of experience, skills and
knowledge for developing activities, Transpetro performed the
Level Advance and Promotion Process 2011.

NEW BENEFITS

Transpetro maintained a constant process of contacts and ne-
gotiations with different union entities, performing to guaran-
tee rights, benefits and better working conditions. In 2011, the
undertaking was signed, in the collective land agreement, of en-
hancement of human and cultural diversity with relations with
employees, with guarantee of respect for differences and non-
discrimination.

The result of collective labor negotiations, the process of imple-
menting the new complementary pension funs plan of its em-
ployees was also started: the Petros 2. There was the capacitation
of 28 employees of the headquarters and the five regional offices

of HR who performed as Petros representatives and worked dur-
ing all the campaign of adhesion to the new plan. The representa-
tives played a fundamental role in the disclosure campaign, act-
ing as multipliers of the guidelines about the procedures to be
adopted by the employees and the company.

Visits were made to 38 ships, with 605 crew members attended to.
On land, the lectures were given in 43 terminals and in the head-
quarters, with the participation of more than 1,200 employees.
Another 5o employees in the hiring process were also present.

Transpetro also signed an agreement with the Caixa Econdmica
Federal so that its own employees have access to the housing fi-
nancing and services of the bank.

The Pharmacy Benefit was reformulation. The medicaments indi-
cated for treatment will be able to be acquired in any pharmacy
and refunded later. This measure will facilitate the access of the
beneficiaries to the medicaments and allow their acquisition in
the establishment which offers the best price.

TALKING TO HR

In order to strengthen the relationship with the employees and
managers, the Talking to HR program becomes a channel for reme-
dying possible queries, sharing ideas and receiving suggestions. In
2011, meetings were held in the five regional offices. The subjects
most looked at referred to the process of Advance of Level and
Promotion, atmosphere, Plan Petros-2, career and training, etc.

Toclosetheyear, theexecutive managementof Human Resources
promoted the meeting Talking to Management HR, with the topic
Developing High Performance Teams. This forum aimed to look
at the strategic reflection with the managers, to help them to
develop integrated teams, so as to obtain a better performance.
The forum also dealt with the profile of the new generation of
employees and their main characteristics.

KNOWLEDGE MANAGEMENT

In 2011, the Transpetro Knowledge Management Commission was
formalized, with representatives of the business and corporate
areas, in a total of 35 involved. Its attributions are to encourage
the areas of Transpetro to identify opportunities of preserving
and sharing knowledge in the company; promote initiatives of
knowledge management aligned with the Policies, Directives, Vi-
sion, Mission and the business objectives of Transpetro; encour-
age the activities of knowledge management, so that they are in-
corporated in the employee work routines; evaluate and disclose
the results of the practices implemented.
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petro; estimular as atividades de gestdo do conhecimento, para
que sejam incorporadas nas rotinas de trabalho dos empregados;
avaliar e divulgar os resultados das praticas implementadas.

Essa comissdo se reuniu mensalmente durante o ano e buscou
perceber, nas acdes ja implantadas pelas diversas dareas da Trans-
petro, aquelas que se apresentavam como praticas de gestdo do
conhecimento, com algum éxito e possibilidade de replicacdo.
Além disso, foram indicados dois empregados da empresa para
compor Grupos de Trabalho conduzidos pela area de Gestdo do
Conhecimento de Recursos Humanos da Petrobras.

Como resultado da comissdo, foi implementado em novembro o
primeiro piloto do programa Rodizio Técnico, que teve como obje-
tivo viabilizar o aprendizado da metodologia utilizada para anali-
sede empresas do segmento de Oleo e Gas e de setores afins, para
elaboracdo do produto Perfil de empresas para a Transpetro. Com
um total de 20 horas, o Rodizio Técnico permitiu ainda, estreitar a
rede de relacionamentos com a equipe da geréncia da Petrobras,
compartilhando boas praticas e potencializando o entendimento
sobre o processo.

No ano de 2011, mais de 400 alunos estagiarios e praticantes, que
vieram dos cursos de adaptacdo para aquaviarios com especifica-
¢do em motores (CAAQ-IMM) e com especificacdo em eletricidade
(CAAQ-IME), da Escola de Formacdo de Oficiais da Marinha Mer-
cante (Effom), e do Curso Especial para Oficiais de Nautica e Ma-
quinas da Marinha (Ason/M), estiveram em exercicio a bordo dos
navios da Transpetro. Ressalte-se que 30% dos oficiais admitidos
em 2011 sdo ex-praticantes da Companhia.

A Companhia recebeu 104 praticantes oriundos das Escolas de
Formacdo de Oficiais da Marinha Mercante: 74 do Centro de Ins-
trucdo Almirante Graga Aranha (Ciaga/Rio de Janeiro) e 30 do Cen-
tro de Instrucdo Almirante Braz de Aguiar (Ciaba/Belém).

Ja para o quadro de terra, a Transpetro concedeu estagios a 388
estudantes, de cursos de niveis médio e superior, na sede da Com-
panhia e em suas regionais, no periodo de 1° de janeiro a 31 de
dezembro, atendendo a Lei de Estagio.

Esse processo tem a finalidade de propiciar atividades de apren-
dizagem profissional, cultural e social, visando a complemen-
tacdo da educacdo, em dreas de interesse compativeis com as
atividades da Transpetro. Os estagidrios sdo designados em ati-
vidades de acordo com a sua formacdo e acompanhados por su-
pervisores, permitindo assim suporte e avaliacdo constante de
seu desenvolvimento.

A partir da necessidade de composicdo e renovacdo de seu qua-
dro gerencial, a Transpetro investiu no Programa de Desenvolvi-
mento de Talentos em Gestdo, em consondncia com as acdes de
desenvolvimento gerencial conduzidas pela Companhia.

Estruturado em cinco etapas, o programa se constitui em uma
iniciativa piloto, cuja primeira turma foi composta de 162 empre-
gados, indicados pela administracdo da Companhia. Apds a con-
clusdo do diagndstico, todos tiveram planos de desenvolvimento
individual elaborados, a fim de orientar acdes de desenvolvimen-
to que serdo implementadas a partir de 2012, com perspectiva de
conclusdo em dois anos.

Além de se antecipar as necessidades futuras da empresa, a
Transpetro também investiu em acbes para adequar os atuais
quadros gerenciais, de forma a vencer desafios impostos pelos
cendrios nos quais a industria de petrdleo, gas e energia se inse-
re. Em 2011, foi iniciado um amplo programa de desenvolvimen-
to gerencial, com uma etapa de diagndstico comportamental. A
partir de 2012, havera diversos eventos para promover o desen-
volvimento de competéncias necessarias a gestdo de pessoas, de
processos e de negdcios, além de consolidar atitudes desejaveis
aos lideres da Companhia.

Ao ingressar na Companhia, os empregados da Transpetro parti-
cipam de cursos de formagdo, com duracdo aproximada de seis
meses, em periodo integral. O objetivo é preparar os profissionais
para iniciarem suas atividades. Em 2011, houve turmas de nivel
técnico, com 26 participantes, e superior, com 38.

Além dos cursos de formacdo, no ano passado, a Transpetro fe-
chou contrato de ampla abrangéncia para a realizacdo de treina-
mentos corporativos. Houve novas turmas para os sete cursos ja
existentes e trés novos foram oferecidos.

Para o pessoal do quadro de mar, houve continuidade do Plano
de Aumento da Confiabilidade Operacional (Paco), composto de
treinamentos técnicos voltados para a garantia da seguranca e
confiabilidade operacional da frota, em terra e a bordo dos na-
vios. Também foi iniciado o programa Fator Humano Avangado,
baseado no Crew Resource Management (CRM). O curso foi con-
cebido para gestores de bordo e visa otimizar a administracdo
do risco nas operagdes, ampliando os niveis de segurancga, fo-
cando no processo de comunicacdo a bordo, lideranca e tomada
de decisdo. Ja passaram pelo programa 30 gestores de bordo.
(Detalhes na p. 28)



This commission met monthly during the year and sought to per-
ceive, in the actions already implemented by the different areas
of Transpetro, those which were knowledge management prac-
tices, with some success and the possibility of being replicated.
Moreover two employees of the company were indicated to com-
pose Work Groups conducted by the Petrobras Human Resources
Knowledge Management area.

As aresult of the commission, in November the first pilot study of
the program Technical Turnover was implemented, which aimed
to make feasible the learning of the methodology used to ana-
lyze companies of the Qil and Gas segment and similar sectors, to
prepare the product Company profile for Transpetro. With a total
of 20 hours, the Technical Turnover also allowed the strengthen-
ing of the network of relations with the Petrobras management
team, sharing good practices and increasing understanding
about the process.

TRAINING PERIOD AND PILOTING

In 2011, more than 400 practitioner and trainee students, who
came from the courses of adaptation to waterways with specifi-
cation in engines (CAAQ-IMM) and with specification in electric-
ity (CAAQ-IME), from the Merchant Navy Officer Training College
(EFFOM), and the Special Course for Navy Machine and Nautical
Officers (ASON/M), were in exercise aboard the Transpetro ships.
It should be pointed out that 30% of the officers hired in 2011 are
former practitioners of the company.

The company received 104 practitioners coming from Merchant
Navy Officer Training Schools: 74 from the Instruction Center
Almirante Graca Aranha (Ciaga/Rio de Janeiro) and 30 from the In-
struction Center Almirante Braz de Aguiar (Ciaba/Belém).

While for the land employees, Transpetro granted training periods
to 388 students, of medium and higher level courses, in the compa-
ny headquarters and its regional units, in the period from January
1to December 31, complying with the Training Period Law.

This process aims to provide professional, cultural and social
learning activities, aiming to complement education, in areas of
interest compatible with the activities of Transpetro. The train-
ees are designated in activities in accordance with their training
and accompanied by supervisors, allowing constant evaluation
and support of their development.

TALENTS IN MANAGEMENT

From the need to compose and renew its managers, Transpetro
invested in the Management Talents Development Program, in
agreement with the management development actions conduct-
ed by the company.

Structured in five stages, the program is constituted of a pilot
study initiative, of which the first group was composed of 162
employees, indicated by the company’s top management. After
the conclusion of the diagnosis, all had individual development
plans prepared, in order to guide development actions which will
be implemented as of 2012, with the perspective of concluding in
two years.

Besides foreseeing the company’s future requirements, Trans-
petro also invested in actions to adapt the current management
staff, so as to overcome challenges imposed by the scenarios
in which the petroleum, gas and energy industry is inserted. In
2011, a large management development program was started,
with a behavioral diagnosis stage. As of 2012, there will be several
events, to promote the development of competences required to
manage people, processes and business, besides consolidating
attitudes desirable for company leaders.

TRAINING COURSES AND TRAINING SESSSIONS

Upon entering the company, the Transpetro employees take part
in training courses, lasting approximately six months, full time.
The objective is to prepare the professionals to start their activi-
ties. In 2011, there were groups of a technical level, with 26 par-
ticipants, and a higher level, with 38.

Besides the training courses, last year, Transpetro closed a con-
tract with a wide scope for performing corporate training. There
were nine groups for the seven courses already existing and there
new ones were offered.

For the sea staff, there was continuity of the Operating Reliability
Increase Plan (PACO), composed of technical training concerned
with guaranteeing the operating reliability and safety of the
fleet, on land and aboard the ships. The Advanced Human Factor
program, based on the Crew Resource Management (CRM), was
also started. The course was conceived for managers aboard and
aims to optimize risk management in the operations, increasing
the safety levels, focusing upon the process of communication
aboard, leadership and decision-making. 30 managers aboard
have already done the program. (Details on p. 28)
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Para 2012, deve ser firmada a parceria entre Transpetro e Senai
paraarealizagdo de treinamentos de Seguranca, Meio Ambiente
e Salde (SMS), especialmente os treinamentos das Normas Re-
gulamentadoras (NRs).

Ao longo do ano, a Transpetro promoveu mais de 11,6 mil capaci-
tacBes presenciais.

Na modalidade de Educacdo a Distancia (EaD), alguns importan-
tes projetos foram iniciados. Houve 39 cursos do Programa de
Capacitacdo em Normas e Padrdes (PCNP), que propicia maior
seguranca e confiabilidade nas operacdes. Foram desenvolvidos

f | ./l

os dois primeiros cursos do Programa de Competéncia em Infor-
macdo, que pretende realcar em cada empregado as habilidades
necessarias para saber buscar, organizar e criticar a informacdo
com o objetivo de melhor usa-la e compartilha-la.

Foram disponibilizados para a tripulacdo 16 titulos do Videotel -
cursos detemasrelevantes paraasegurancadarotinaeoperacées
dos navios. Foram adquiridas 200 licengas para curso de inglés,
disponibilizadas, prioritariamente, para os empregados lotados
nos terminais aquaviarios e que trabalham nos pieres, que neces-
sitam do idioma para as operag6es com 0s navios estrangeiros.



For 2012, the partnership will be signed between Transpetro and
SENAI for executing training in Safety, Environment and Health
(SMS), especially the trainingin the Regulatory Standards (NRs).

Throughout the year, Transpetro performed more than 11.6 thou-
sand cases of capacitation in presence.

In the Distance Learning (EaD) modality, some important projects
were started. There were 39 courses of the Program of Capacita-
tionin Norms and Standards (PCNP), which provides greater safe-
ty and reliability in the operations. The first two courses of the

Competence in Information Program were developed, which in-
tends to emphasize in each employee the skills required to know
how to seek, organize and criticize information in order to use it
better and share it.

16 titles of Videotel were made available to the crew - courses
of issues relevant to the safety of the routine and operations of
ships. 200 licenses were acquired for the English course, made
available, in priority, for the employees allocated in the water-
way terminals and who work on the piers, who need the language
for operations with foreign ships.
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Cada vez mais nota-se a importancia da utilizacdo de novas tec-
nologias de compras e da implantacdo de técnicas mais vanta-
josas que busquem a integracdo entre clientes e fornecedores,
atendimento as normas e politicas vigentes, eficiéncia e excelén-
cia no atendimento a todas as areas da Companhia. A gestdo de
aquisicdo de bens e servicos desempenha um papel fundamental
na realizacdo dos objetivos da empresa. O planejamento estraté-
gico, a atuagdo, o controle e os ajustes sdo constantes diante da
imensa diversidade de aquisi¢cdes e do mercado globalizado.

Neste Gltimo ano, a otimizagdo dos processos, o desenvolvimen-
to e utilizacdo de ferramentas para melhor controle e mensura-
cdo dos resultados, capacitacdes taticas e operacionais foram
os focos trabalhados visando a melhoria constante das praticas
do setor com transparéncia e economicidade. A disseminacdo de
informacdes contribuiu para uniformizagdo da aplicagdo dos pa-
drdes, manuais e legislacdo que norteiam os processos de aquisi-
¢do da Transpetro.

Também em 2011, a reestruturacdo da geréncia de Aquisicdo de
Bens e Servicos (GABS) se consolidou, com a criagdo de novas co-
ordenacBes como a de Monitoramento e Controle; Orientac6es
Normativas; Categorias Estratégicas | e Il; Cadastro de Bens, Ser-
vicos e Fornecedores; Compras e Logistica de Material; Gestdo de
Estoque; Conformidade de Contratacdo.

A utilizacdo da Petronect em 95% do total dos processos licitato-
rios de aquisi¢cdo de servigo permitiu ganhos expressivos nos cus-
tos de deslocamento e tempo, além de garantir maior agilidade e
transparéncia.

Ao longo de 2011, foi implementado o programa de treinamento a
distancia (EaD) para o Sistema Contrata (Sistema de Gestdo para
Aquisicdo de Servicos). E também foram aperfeicoados programas
de treinamento em atividades relacionadas a aquisicdes, tendo
como publico-alvo gerentes e fiscais de contratos e opera¢des dos
sistemas de aquisi¢des de bens e servicos Cristal e Contrata. Estes
treinamentos buscaram a disseminacdo dos padrdes uniformiza-
dos, a aplicacdo da legislacdo e do Manual de Procedimentos Con-
tratuais, além das boas praticas de aquisicdo.

Novos estudos foram realizados para melhorar processos de
aquisicdo que busquem reduzir custos. O objetivo é fechar con-
tratos globais de materiais e obter formas mais econémicas de
contratacdo de servicos. Padrdes de memoriais descritivos foram
elaborados a partir desses estudos, como por exemplo:

- Servicos de Fornecimentos de Alimentacdo

- Servicos de Inspecdo e Manutencdo em Esferas
de Armazenamento

- Servicos de Inspecdo e Manutencdo em Faixas de Dutos

- Servicos de Inspecdo, Manutencdo e Reabilitacdo
em Tanques de Armazenamento

- Servicos de Manutencdo de Dutos Terrestres

- Locacdo e Servico de Conducdo de Veiculos Leves
e Utilitarios
- Servicos de Limpeza e Conservacdo de Areas

- Servicos de Vigilancia Patrimonial

A conclusdo e utilizacdo do sistema de referéncia de preco para
materiais, com bloqueio automatico para a andlise dos proces-
sos que ultrapassem o valor de referéncia em 20%, aumentando
o controle sobre as aquisicdes, também trouxeram ganhos reais
nos processos de compra de materiais.

O uso do portal na Intranet facilitou a comunicagdo entre as areas
de aquisicdo e o publico interno. Outras melhorias do segmento
de Aquisicdes foram a realizacdo e continuidade no processo de
saneamento do cadastro de fornecedores na Transpetro; a promo-
cdo de eventos com pequenos e médios fornecedores para incen-
tivar a adesdo as ferramentas de comércio eletrénico utilizadas
pela Companhia e a consolidacdo da sistematica de classificacdo
de materiais aplicada a todos os bens adquiridos pela Transpetro.

A Politica de Estoque de Sobressalentes aumentou o controle
efetivo do estoque, bem como incluiu sistemas automaticos de
ressuprimento, além de possibilitar uma melhor gestdo de supri-
mento de sobressalentes, em toda a Companhia.

A Transpetro também participou de rodadas de negécios nas lo-
calidades onde ha atuacdo da Companhia, de forma a suprir as
deficiéncias de fornecimento local de servicos e produtos. Estas
rodadas servem ainda como eventos para a aproximagdo com 0s
fornecedores, sendo realizadas em parceria com 6rgdos governa-
mentais como Sebrae, Onip e Prominp, entre outros.

Para maximizar as receitas financeiras da Companhia e ao mesmo
tempo atender os fornecedores quanto as suas necessidades de
capital de giro de curto prazo, a geréncia geral de Financas desen-
volveu um programa de antecipacdo de pagamentos, mediante
descontos financeiros. Com o nome Programa de Antecipagdo de
Pagamentos, consiste em antecipar o pagamento de notas relati-
vas a servicos ja devidamente medidos e aprovados pelos fiscais
de contratos e registrados.

O projeto permite a realizacdo de antecipacdes de pagamentos
aos fornecedores mediante a aplicacdo de taxa de desconto, com



ACQUISITION OF GOODS
AND SERVICES

One increasingly notes the importance of the use of new tech-
nologies of purchasing and implementing more advantageous
techniques which seek the integration between customers and
vendors, compliance with standards and policies in force, effi-
ciency and excellence in attending to all the company areas. The
management of acquiring goods and services plays a basic role in
achieving the company’s objectives. Strategic planning, perfor-
mance, control and adjustments are the constant variables before
the immense diversity of acquisitions and the globalized market.

In this last year, the optimization of the processes, development
and use of tools for controlling and measuring better the results,
tactical and operating capacitation were focused upon aiming
at the constant improvement of the practices of the sector with
transparency and economy. The transmission of information
contributed to making uniform the application of the standards,
manuals and legislation which guide the acquisition processes
of Transpetro.

Also in 2011, the restructuring of the management of Acquiring
Goods and Services (GABS) was consolidated, with the creation of
new coordination as that of Monitoring and Control; Normative
Guidelines; Strategic Categories | and Il; Registration of Goods,
Services and Vendors; Purchasing and Logistics of Material; In-
ventory Management; Compliance of Contracting.

The use of Petronect in 95% of the total of the bidding processes
of acquiring services allowed large gains in the costs of move-
mentand time, besides ensuring greater agility and transparency.

Throughout 2011, the distance training program (EaD) was imple-
mented for the Contract System (Management System for Ac-
quiring Services). And programs of training in activities related
to acquisition were also improved, the target group being man-
agers and agents of contracts and operations of the Crystal and
Contract systems of acquiring goods and services. These training
sessions sought to transmit the uniform standards, application
of the legislation and Manual of Contractual Procedures, besides
good acquisition practices.

New studies were made to improve acquisition processes which
seek to reduce costs. The objective is to close global contracts of
materials and obtain more economical ways of hiring services.
Standards of descriptive memorials were prepared from these
studies, as for example:

- Food Supply Services

- Services of Inspection and Maintenance in Storage Spheres

- Services of Inspection and Maintenance in Pipeline Areas

- Services of Inspection, Maintenance and Re-enabling
in Storage Tanks

- Services of Maintenance of Land Pipelines

- Leasing and Service of Conducting Light and Utility Vehicles
- Services of Cleaning and Conservation of Areas_

- Services of Asset Surveillance

The conclusion and use of the price reference system for materi-
als, with automatic blocking for analysis of processes which ex-
ceed the reference amount by 20%, increasing the control over
the acquisitions, also brought real gains in the processes of pur-
chasing materials.

The use of the portal on the Intranet facilitated the communi-
cation between the acquisition areas and the internal target
group. Otherimprovements of the Acquisition segment were the
execution and continuity in the process of improving the regis-
tration of vendors at Transpetro; the promotion of events with
small and medium vendors to encourage the adhesion to the e-
commerce tools used by the company and the consolidation of
the system of classifying materials applied to all the goods ac-
quired by Transpetro.

The Spare Parts Inventory Policy increased the effective inven-
tory control, as well as adding automatic replenishment systems,
besides allowing a better management of supplying spare parts,
throughout the company.

Transpetro also took part in business rounds in places where the
company performs, so as to fill the deficiencies of local supply of
services and products. These rounds also function as events for
getting closer to vendors, being held in partnership with govern-
mental bodies as Sebrae, Onip and Prominp, etc.

PREPAYMENT PROGRAM

To maximize the financial revenues of the Company and at the
same time attend to the vendors concerning their requirements
of short-term working capital requirements, the general manage-
ment of Finances developed a prepayment program, through
financial discounts. With the name Prepayment Program, it con-
sists of prepaying notes related to services already duly mea-
sured and approved by the recorder item and contract agents.

The project allows the execution of prepayments to vendors
through applying a discount rate, with uniform criteria for all the
operations. Only in 2011, 192 operations were executed, with the
sum of RS 45 million in advanced resources.
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critérios uniformes para todas as operacdes. Somente em 2011,
foram realizadas 192 operacdes, com o montante de RS 45 mi-
Ihdes em recursos antecipados.

Aantecipacdo permite a Transpetro melhorar suas receitas finan-
ceiras, com baixo risco, e facilita o acesso dos fornecedores a ca-
pital de giro, evitando dessa forma que eles se utilizem de recur-
sos do mercado financeiro, com custos mais elevados.

Na Transpetro, a promocdo de boas praticas de Seguranca, Meio
Ambiente e Satde (SMS) se organiza a partir de um gerenciamen-
to que integra as mais modernas e eficazes normas. Novos siste-
mas, processos e procedimentos que buscam a excelénciada area
sdo postos em pratica e avaliados constantemente, consolidando
uma politica corporativa que estimula e valoriza a conquista de
melhores resultados a cada ano.

Em 2011, as acdes do Projeto Exceléncia em SMS alcancaram um
indice de 98,7% de performance. Houve diversas campanhas para
promover maior seguranca no trabalho, como a de Prevencdo de
Acidentes de Transito e Trabalho em Altura. Também foi inaugu-
rado o Nucleo de Atendimento a Emergéncias (NAE), que funciona
24 horas, com um servico de orientagdo médica remota, e implan-
tado o sistema SPT-Libra, com o objetivo de atuar no controle de
energias perigosas.

Quatro acdes do Projeto Exceléncia foram destaque na Transpe-
tro este ano. O check-list de inspecdo de veiculos para o Programa
de Seguranca de Transito Rodoviario foi aprovado e implantado.
Houve o desenvolvimento de sistematicas para controle dos
treinamentos previstos em normas e procedimentos da forca de
trabalho envolvida em trabalhos em altura e também para a rea-
lizacdo de treinamentos no processo de gestdo de mudancas. Fo-
ram incorporados aspectos de seguranca em movimentacdo de
cargas nos anexos contratuais de SMS.

O plano tatico para 2012 foi definido no 3° Encontro de Planeja-
mento Estratégico de SMS, que expds e debateu as agdes que leva-
rdo a Companhia a atingir suas novas metas. O Projeto Exceléncia
em SMS, que integra a Agenda do Plano Estratégico Petrobras 2020,
inicia a sua segunda fase, a ser desenvolvida até o ano de 2015.

Seis iniciativas estratégicas sustentam o Projeto Exceléncia em
SMS. Sdo elas:

- Gestdo Integrada de SMS;

- Ecoeficiéncia de Operacdes e Produtos;

- Prevencdo de Acidentes, Incidentes e Desvios;

- Salde dos Trabalhadores;

- Prontiddo para Situacdes de Emergéncia - Contingéncia;
- Minimizacdo de Riscos e Passivos ainda Existentes.

Acompanhado pelo Comité de SMS da Transpetro e pelo Comité e
Comissdo de Gestdo de SMES da Petrobras, o projeto é apresenta-
do trimestralmente no Comité de Negdcios da Petrobras.

Para verificar o nivel de aderéncia das unidades do Sistema Petro-
bras as 15 Diretrizes de SMES, se realiza o Processo de Avaliacdo da
Gestdo de SMES (PAG-SMES). A avaliacdo ocorre em ciclos de trés
anos e teve recentemente a sua metodologia revisada por repre-
sentantes de todas as dreas, com a participacdo da Transpetro.

Em 2011, a Companhia foi avaliada ja pela nova metodologia, nos
Terminais Aquaviarios de Sdo Luis, Belém, Suape, Osério, Baia da
Guanabara e nos Terminais Terrestres e Oleodutos de Senador Ca-
nedo e Sdo Caetano do Sul, além das malhas de gas Rio de janeiro/
Minas Gerais e Nordeste Setentrional e os Navios Tanques Pirajufi,
Grajau e Iltamonte.

A Transpetro unificou seu Sistema de Gestdo Integrada de Quali-
dade, Seguranca, Meio Ambiente e Saude - por meio da obtencdo
de certificacdo Unica - nas Normas 1SO 9001:2008, I1SO 14001:2004
e OHSAS 18001:2007, cujas auditorias foram conduzidas pelo Bu-
reau Veritas Certification (BVC). Em 2011, foi realizada a primeira
auditoria de manutencgdo, apos a segunda recertificagdo do Siste-
ma de Gestdo Integrado de Qualidade, Seguranca, Meio Ambiente
e Saude ocorrida em 2010.

No Dia Nacional de Prevencdo de Acidentes de Trabalho foi reali-
zada a Campanha de Seguranga com o tema “Regras que Salvam
Vidas”, vinculado ao valor Petrobras de “Respeito a Vida”, que
abordou o conceito de percepcdo de risco, papel da lideranca,
responsabilidade de linha e cumprimento de procedimentos. O
tema “Regras que Salvam Vidas” deu continuidade ao objetivo da
campanha anterior, “Disciplina Operacional”, que realcava a im-
portancia da organizacdo e do cumprimento de normas para se
atingir um resultado efetivo e harménico.

Outras campanhas realizadas ao longo do ano foram a de preven-
cdo de acidentes de transito, trabalho em altura, quedas, impac-
tos e aprisionamento.



The prepayment allows Transpetro to improve its financial reve-
nues, with low risk, and facilitates the access of vendors to work-
ing capital, thereby avoiding that they use resources of the finan-
cial market, with higher costs.

PROJECT EXCELLENCE:
HIGHLIGHT IN SMS

At Transpetro, the promotion of good practices of Safety, Environ-
ment and Health (SMS) is organized from a management which
integrates the most modern and efficacious standards. New sys-
tems, processes and proceedings which seek the excellence of
the area are put into practice and evaluated constantly, consoli-
dating a corporate policy which encourages and values the con-
quest of better results each year.

In 2011, the actions of Project Excellence in SMS obtained an in-
dex of 98.7% of performance. There were several campaigns to
promote greater safety at work, as that of Prevention of Work Ac-
cidents at Heights. The Emergency Attendance Center (NAE) was
alsoinaugurated. It functions 24 hours aday, with a remote medi-
cal guidance service. Moreover, the SPT-Libra system was imple-
mented, in order to perform in controlling hazardous energy.

Four actions of Project Excellence were highlighted at Transpetro
this year. The checklist of vehicle inspection for the Road Traffic
Safety Program was approved and implemented. Systems were
developed for controlling training foreseen in standards and pro-
cedures of the workforce involved in work at heights and also for
the execution of training in the process of managing changes.
Safety aspects of moving cargos were incorporated in the con-
tractual annexes of SMS.

Thetactical plan for 2012 was defined in the 3rd SMS Strategic Plan-
ning Meeting, which revealed and discussed the actions which will
lead the company to attaining its new goals. Project Excellence in
SMS, which integrates the Schedule of the Petrobras Strategic Plan
2020, starts its second phase, to be developed by 2015.

Six strategicinitiatives sustain Project Excellence in SMS. They are:
- Integrated SMS Management;
- Eco-Efficiency of Operations and Products;
- Prevention of Accidents, Incidents and Deviations;
-Workers’ Health;
- Promptness for Emergency Situations - Contingency;
-Minimization of Risks and Liabilities still Existing.

Followed up by the Transpetro SMS Committee and by the Petro-

bras SMES Management Committee and Commission, the proj-
ectissubmitted quarterly to the Petrobras Business Committee.

SMES (PAG-SMES) MANAGEMENT EVALUATION PROCESS

To check the level of adherence of the Petrobras System units to
the 15 SMES Directives, the SMES (PAG-SMES) Management Evalu-
ation Process is executed. The evaluation occurs in three year cy-
clesand recently had its methodology revised by representatives
of all the areas, with the participation of Transpetro.

In 2011, the company was already evaluated by the new method-
ology, in the Waterway Terminals of Sdo Luiz, Belém, Suape, Os-
orio, Guanabara Bay and in the Land Terminals and Oil Pipelines
of Senador Canedo and Sdo Caetano do Sul, besides the gas grids
of Rio de Janeiro/Minas Gerais and Northern Northeast and the
Tankers Pirajui, Grajau and Itamonte.

CERTIFICATION

Transpetro unified its Integrated Management System of Quality,
Safety, Environment and Health - by obtaining a single certifi-
cation - in the Standards 1SO 9001:2008, I1SO 14001:2004 and OH-
SAS 18001:2007, of which the audits were conducted by Bureau
Veritas Certification (BVC). In 2011, the first maintenance audit
was performed, after the second recertification of the Integrated
Management System of Quality, Safety, Environment and Health
occurred in 2010.

SAFETY

On National Work Accident Prevention Day the Safety Campaign
was executed with the theme “Rules which Save Lives”, linked
to the Petrobras value of “Respect for Life”, which looked at the
concept of risk perception, role of leadership, responsibility of
line and fulfillment of procedures. The theme “Rules which Save
Lives” gave continuity to the objective of the previous campaign,
“Operating Discipline”, which stressed the importance of orga-
nization and fulfillment if standards to obtain an effective and
harmonious result.

Other campaigns executed throughout the year were that of
prevention of traffic accidents, work at heights, falls, impacts
and trapping.
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Além de resguardar o cumprimento da legislagcdo e atender a ma-
triz de responsabilidade e atribui¢cdes de SMS, a geréncia de Con-
tingéncia tem desenvolvido atividades voltadas para a preven-
¢do, visando a minimizar os impactos causados em situacdes de
emergéncia e procurando evitar a repeticdo dos eventos. Ao iden-
tificar os eventos tipicos, padronizar os procedimentos, manter o
estado de prontiddo permanente e incentivar os treinamentos, se
estabelecem os pilares para alcancar a exceléncia nos processos
de Contingéncia.

Entre os trabalhos desenvolvidos em 2011, destacam-se:
- Identificacdo dos eventos tipicos;

- Realizagdo de oficinas para insercdo de cenarios no sistema
de informacdo da Transpetro;

- Elaboragdo e revisdo dos Planos de Resposta a Emergéncia
em SMS;

- Implementacdo de auditorias para verificacdo da prontiddo
dos Centros de Resposta as Emergéncias (CRE);

- Controle e registro de acidentes (SVG);
-Treinamento de GNL (gas natural liquefeito);

- Criacdo de Plano de Emergéncia Individual (PEl) para
incidente de poluicdo por 6leo da Unidade Offshore de
Transferéncia e Exportacdo (Uote);

A geréncia de Meio Ambiente vem implementando, de forma con-
tinua, melhorias na gestdo visando a agilizar o processo de emis-
sdo das licencas, melhorias estas que vdo desde a maximizacgdo
da qualidade dos documentos e estudos ambientais apresenta-
dos, a intensificacdo do relacionamento institucional, técnico e
estratégico com os 6rgdos ambientais, além do aumento do con-
trole interno visando ao pronto atendimento as demandas e con-
dicdes legais dos licenciamentos concedidos.

Os esforcos para a diminuicdo nos prazos de emissdo dos docu-
mentos licenciatérios foram bem-sucedidos em 2011, com desta-
que para algumas autorizagdes e licencas ambientais estaduais e
federais em todo o Pais.

Em nivel federal, foram aprovados os Estudos de Analise de Risco
(EARs) dos dutos Opasc, Ospar, Orbel I, Orbel Il e Osrio. Ja em nivel
estadual destaca-se a obtencdo:

NA REGIAQ NORTE: da Licenga de Operagdo n° 286/11 da Base
Flutuante (navio tanque) para armazenamento e distribuicdo
de combustivel (diesel) - Itacoatiara/AM.

NA REGIAO NORDESTE: da Licenca de Instalacdo n° 67/2011-
para o Projeto do Terminal Aquaviario do Pecém - Tecem, para
armazenamento e distribuicdo de derivados de petréleo,
alcool e Biodiesel.

NA REGIAQ SUDESTE: da Licenca Prévia LP IN°15823 - para
construcdo de um duto de agua de formacdo e emissario no
Terminal Aquaviario de Angra dos Reis.

NA REGIAQ DE SAQ PAULO PLANALTO E CENTRO-OESTE: da
Licenca de Instalagdo n° 49354 - para relocacdo dos dutos
Osvat 22” e 24” para a construcdo do Estadio do Corinthians.

NA REGIAQ DE SAQ PAULO LITORAL: do 2° aditamento do TAC
do Terminal Aquaviario de Sdo Sebastido para conclusdo
da nova ETE.

NA REGIAQ SUL: da Licenca Prévia n° 1355/2011-DL para
construcdo de um tanque para armazenamento de agua para
combate aincéndio no Tenit.

Também em 2011, visando atender a resolucdo ANP n° 06, sobre
0 Regulamento Técnico de Dutos Terrestres para Movimentagdo
de Petréleo, Derivados e Gas Natural, foram produzidos 216 rela-
torios fundamentados nas Analises Preliminares de Perigos dos
dutos operados pela Transpetro.

No que se refere ao acompanhamento interno, foi dada continui-
dade a utilizacdo das ferramentas de gestdo de licencas: SIGLA
e Painel de Bordo. Compdem este painel cerca de 300 documen-
tos de licencas validas e 2.500 condicionantes para as atividades
e instalacGes da Transpetro. Somam-se a esse total cerca de 140
outros documentos ambientais, como outorgas, TACs e autoriza-
cdes ambientais. Foram também realizadas medidas visando a
melhoria continua do processo de inser¢do e acompanhamento
dos documentos licenciatérios que compdem o banco de dados
das ferramentas SIGLA e Painel de Bordo.

Visando subsidiar os novos empreendimentos de logistica, a Ge-
réncia de Meio Ambiente criou, em 2011, uma unidade especifica
para gestdo de licenciamentos e suporte ambiental aos grandes
empreendimentos estratégicos, tais como o Plano Diretor de Du-
tos de Sdo Paulo (PDD) e a Ampliacdo do Pier do Terminal de Sdo
Sebastido.

Na gestdo de processos ambientais, foi intensificada a analise
critica dos processos e indicadores ambientais controlados nos
diversos sistemas informatizados utilizados pela Transpetro: SI-
GER (para indicadores), SCR (para residuos sélidos), DATAHIDRO
(para efluentes) e SIGEA (para emiss6es atmosféricas). Todas es-
tas acdes aumentaram a confiabilidade dos sistemas visando a
melhoria da gestdo ambiental da Companhia como um todo.



CONTINGENCY

Besides maintaining fulfillment of the legislation and comply-
ing with the matrix of responsibility and attributions of SMS, the
Contingency management has developed activities concerned
with prevention, aiming at minimizing the impacts caused in
emergency situations and seeking to avoid the events being re-
peated. Upon identifying the typical events, standardizing the
procedures, maintaining the state of permanent readiness and
encouraging training, the pillars are established to obtain excel-
lence in the Contingency processes.

Among the works developed in 2011, the following stand out:
- Identification of the typical events;

- Execution of workshops for inserting scenarios in the
Transpetro information system;

- Preparation and revision of the Response to Emergency
in SMS Plans;

- Implementation of audits to check the promptness of
the Response to Emergencies Center (CRE)

- Accident control and recording (SVG);
- Training of LNG (Liquefied natural gas);

- Creation of Individual Emergency Plan (PEI) for incident
of pollution by oil of the Offshore Transfer and Export Unit
(UOTE);

ENVIRONMENT

The Environment management has been implementing, in a con-
tinuous manner, improvements in the management, aiming at
speeding up the process of issuing licenses. These improvements
range from maximizing the quality of thye environmental studies
and documents submitted to the intensification of the institu-
tional, technical and strategic relationship with the environmen-
tal bodies, besides increasing the internal control, aiming at the
prompt attendance to the legal conditions and demands of the
licensing granted.

The efforts to reduce the terms of issuing licensing documents
were successful in 2011, with emphasis on certain state and feder-
al environmental licenses and authorizations all over the country.

At a federal level, the Risk Analysis Studies (EARs) of the pipelines
OPASC, OSPAR, ORBEL I, ORBEL Il and OSRIO. Whereas at a state
level obtaining the following stands out:

In the North Region: Operation License # 286/11 of the Float-
ing Base (tanker) for storage and distribution of fuel (diesel)
-Itacoatiara/AM.

In the Northeast Region: Installation License # 67/2011 - for the
Pecém Waterway Terminal Project- TECEM, for storage and dis-
tribution of derivatives of petroleum, alcohol and Biodiesel.

In the Southeast Region: Prior License LP IN015823 - for build-
ing a water pipeline for formation and outlet in the Angra dos
Reis Waterway Terminal

In the Sdo Paulo Plateau Region and Central West: Installation
License # 49354 - for moving the pipelines OSVAT 22” and 24”
to build the Corinthians Stadium.

In the Sdo Paulo Coastal Region: 2nd amendment of TAC of the
Sdo Sebastido Waterway Terminal to conclude the new Efflu-
ent Treatment Station.

In the South Region: Prior License # 1355/2011-DL to build a
tank to store water to fight fires in TENIT;

Alsoin 2011, aiming to comply with resolution ANP # 06, about the
Technical Regulations of Land Pipelines for Moving Petroleum,
Derivatives and Natural Gas, 216 reports were produced based
upon the Preliminary Analyses of Hazards of the pipelines oper-
ated by Transpetro.

Regarding the internal follow-up, continuity was given to the
use of license management tools: SIGLA and Panel on Board. This
panel is composed of 300 documents of valid licenses and 2,500
conditions for the activities and installations of Transpetro. Add-
ed to this total there are approximately 140 other environmental
documents, as environmental authorizations, TACs and warrants.
Measures were executed aiming at the continuous improvement
of the process of inserting and following up the licensing docu-
ments which compose the database of the SIGLA and Panel on
Board tools.

Aiming to aid the new logistical entrepreneurship, the Environ-
ment Management created, in 2011, a specific unit for managing
licensing and environmental support for the large strategic en-
trepreneurship, such as the Master Plan of Pipelines of Sdo Paulo
(PDD) and the Increase of the Pier of the Sdo Sebastido Terminal.

In the management of environmental processes, the critical anal-
ysis of the environmental indicators and processes controlled in
the various informatized systems used by Transpetro was inten-
sified: SIGER (for indicators), SCR (for solid residue), DATAHIDRO
(for effluents)and SIGEA (for atmospheric emissions). All these ac-
tionsincreased the reliability of the systems aiming atimproving
the company’s environmental managementas a whole.

The action of articulation between Environment Management,
TA and DTM, in order to resolve the logistics or removing resi-
due from the Transpetro ships to receive a suitable destination
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Deve ser ressaltada também a acdo de articulacdo entre a Ge-
réncia de Meio Ambiente, TA e DTM, com o intuito de resolver a
logistica de retirada de residuos dos navios da Transpetro para
receberem destina¢do adequada. Esta logistica se encontra de-
senvolvida, em fase inicial, nos Terminais Aquavidrios de Sdo Se-
bastido e Madre de Deus.

No tocante ao gerenciamento das emissdes atmosféricas, cabe
destacar, em 2011, a realizagdo da atualizacdo do inventario das
fontes emissoras e a implantagdo, com a colaboragdo da Coor-
denacdo de Emissdes Atmosféricas da Petrobras, do Programa
LDAR (Leak Detection And Repair) nos Terminais de Guarulhos e
Sdo Caetano do Sul.

Foi adotado pela Geréncia de Meio Ambiente o sistema de Solici-
tacdo de Servigos Técnicos (SST) visando a sistematizacdo do rece-
bimento e ao atendimento as demandas ambientais. Atualmente
0 sistema esta sendo utilizado, como piloto, para demandas de
manejo de fauna, devendo ser ampliado para atender também
aos demais processos ambientais.

Todas as acdes de gestdo ambiental da Transpetro refletiram-
-se no crescimento da conformidade legal nas questdes de meio
ambiente, evidenciado nos resultados das auditorias legais, nas
quais varios terminais apresentaram destaques.

Em 2011, a Geréncia Corporativa de Salde passou por um proces-
so de reestruturacdo, devido a ampliacdo das demandas nas re-
gionais Norte/Nordeste e a necessidade de criar uma estrutura de
salde para atender exclusivamente os empregados de Transpor-
te Maritimo. As coordenagdes de Salde Sede/TM e Norte/Nordes-
te foram divididas. Com a necessidade de padronizacdo dos pro-
cessos de higiene ocupacional em toda a Transpetro, também foi
criada a coordenacdo de Higiene Ocupacional e Ergonomia, que
trabalhara no reconhecimento dos riscos existentes no ambiente
de trabalho e sua quantificacdo. Os resultados servirdo para sub-
sidiar as geréncias operacionais a implantar medidas de controle
destes riscos, além de fornecer insumos para emissdo do Perfil
Profissiografico Previdencidrio (PPP), pelo RH. Esta coordenacdo
também atuard na padronizacdo das avaliacdes ergondmicas.

A implementacdo de diversas acdes integradas que visam a re-
ducdo do Percentual de Tempo Perdido (PTP) garantiu no ano de
2011 o resultado histérico de 3,92%. Com relacdo ao indicador
que mensura o percentual de empregados com Atestado de Sau-
de Ocupacional valido, a Transpetro atinge outra marca signifi-
cativa: 98,9%.

Através de contratos corporativos, todos os grupos homogéneos
de exposicdo (GHE) foram mapeados, assim como se concluiu a
mensuracdo quantitativa do agente fisico ‘ruido’. A mensuracdo
dos agentes quimicos avangou 50%. A gestdo centralizada do pro-
cesso garantird a Transpetro um salto de qualidade no controle
dos riscos, seus aspectos legais e previdenciarios e consequente
preservacdo da saude do trabalhador.

A inauguracdo do Nucleo de Atendimento a Emergéncias (NAE),
em setembro de 2011, iniciou uma nova etapa na orientacdo mé-
dicaremota dos empregados lotados em unidades de dificil aces-
so a atendimento médico 24h. O funcionamento € ininterrupto,
feito por equipe competente e experiente, que fica permanente-
mente na sede da Transpetro.

Arede de apoio a situacdes de emergéncia também foi aumenta-
da com a ampliacdo dos servicos de ambuldncias UTI mével para
atendimento presencial de emergéncias e urgéncias em diversas
unidades organizacionais da Companhia. Também houve amplia-
¢do e padronizagdo dos processos de Servico Social relacionados
asaude do trabalhador.

Outro destaque relacionado ao NAE é a cobertura 24h para o
Servico de Sobreaviso Social, que atua de forma integrada com
o nucleo, promovendo ag¢des de cunho social nas situac8es de ur-
géncia e emergéncia em saude.




should also be pointed out. These logistics are being developed
in the initial phase, in the Waterway Terminals of Sdo Sebastido
and Madre de Deus.

Regarding the management of the atmospheric emissions it is
worth noting, in 2011, the execution of the update of the inven-
tory count of the emitting sources and the implementation, with
the collaboration of the Coordination of Atmospheric Emissions
of Petrobras, of the Program LDAR (Leak Detection And Repair) in
the Terminals of Guarulhos and Sdo Caetano do Sul.

The Environment Management adopted the Technical Services
Request (SST) system aiming at making receipt and attendance
to environmental demands systematic. Currently the system is
being used, as a pilot study, for demands of handling fauna, hav-
ing to be increased to attend to the other environmental pro-
cesses as well.

All the environmental management actions of Transpetro were
reflected in the growth of legal compliance in environmental is-
sues, shown in the results of the legal audits, in which several
terminals were highlighted.

HEALTH

In 2011, the Corporate Health Management underwent a restruc-
turing process, due to the increased demands in the North/North-
east regional units and the need to create a health structure to at-
tend exclusively to the employees of Maritime Transportation. The
coordination of Health Headquarters/TM and North/Northeast
was divided. With the requirement to standardize the labor hy-
giene processes throughout Transpetro, the coordination of Labor
Hygiene and Ergonomics was also created, which will work in ac-
knowledging the risks existing in the work environment and their
quantification. The results will aid the operating managements to
implement measures of controlling these risks, besides providing
inputs for the Welfare Occupational Profile (PPP), by HR. This co-
ordination also performs in standardizing ergonomic evaluations.

CORPORATE HEALTH INDICATORS

The implementation of several integrated actions which aim to
reduce the Percentage of Time Wasted (PTP) guaranteed in 2011
the historic result of 3.92%. Concerning the indicator which mea-
sures the percentage of employees with a valid Labor Health Cer-
tificate, Transpetro attained another significant mark: 98.9%.

LABOR HYGIENE AND ERGONOMICS

Through corporate contracts, all the homogeneous exposure
groups (GHE) were mapped, as well as concluding the quantita-
tive measuring of the physical agent ‘noise’. The measuring of
the chemical agents advanced 50%. The centralized management
of the process will ensure Transpetro has a leap in quality in the
control of risks, their legal and welfare aspects and ensuing pres-
ervation of the worker’s health.

ATTENDING TO
EMERGENCIES CENTER

Theinauguration of the Attending to Emergencies Center (N.A.E.),
in September 2011, started a new stage in the remote medical
guidance of the employees located in units of difficult access
and medical attendance 24h per day. The functioning is uninter-
rupted, performed by a competent and experienced team, which
remains in the headquarters of Transpetro.

The network of support for emergency situations was also in-
creased with the enlargement of the mobile UTI ambulance ser-
vices to attend personally to emergencies and urgencies in dif-
ferent organizational units of the company. The Social Service
processes related to the worker’s health were also increased
and standardized.

Another highlight related to the N.A.E.is the coverage 24h perday
for the Social Standby Service, which performs in an integrated
manner with the center, promoting actions of a social nature in
the health emergency and urgency situations.
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ATranspetro possui atuacdo comprometida com o desenvolvimento sustentavel,
de acordo com a politica de Responsabilidade Social do Sistema Petrobras.

E uma politica de gestdo integrada, ética e transparente dos negdcios e atividades
e das suas relacdes com todos os publicos de interesse. Promove os direitos
humanos e a cidadania, respeita a diversidade humana e cultural, ndo permite a
discriminacdo, o trabalho degradante, o trabalho infantil e escravo, contribui para
o desenvolvimento sustentavel e para a reducdo da desigualdade social.

Em 2010, 0 Selo Pré-Equidade de Género foi concedido a Transpetro pela
Secretaria de Politicas para as Mulheres (SPM), em parceria com o Fundo

de Desenvolvimento das Nacdes Unidas para a Mulher (Unifem) e com a
Organizac¢do Internacional do Trabalho (OIT). O Selo é o reconhecimento as
acdes realizadas na Companhia em prol da eliminacdo de todas as formas de
discriminacdo entre homens e mulheres no acesso, remuneracdo, ascensdo e
permanéncia, por meio de acdes que buscam conscientizar e sensibilizar toda
a forca de trabalho da Companhia.

Em 2011, foi criado o Comité de Diversidade da Transpetro, que delineou o plano de
acdo paragarantir a conquista do Selo Pré-Equidade de Género e Raca. (vide p. 12)

Transpetro has committed performance regarding sustainable development,
in accordance with Petrobras System Social Responsibility policy. Itis an
integrated, ethical and transparent management policy of business and
activities and of its relations with all the stakeholders. It promotes human
rights and citizenship, respects human and cultural diversity, does not allow
discrimination, degrading work, child and slave labor, and contributes to
sustainable development and to reducing social inequality.

In 2010, the Pro-Gender Equity Seal was granted to Transpetro by the

Secretariat of Policies for Women (SPM), in partnership with the United Nations
Development Fund for Women (UNIFEM) and with the International Labor
Organization (OIT). The Seal is the acknowledgement of the actions performed in
the company on behalf of the elimination of all forms of discrimination between
men and women in the access, remuneration, rise and staying, by actions which
seek to make aware and sensitize all the Company’s workforce.

In 2011, the Transpetro Diversity Committees was created, which outlined the
plan of action for ensuring obtaining the Pro Gender and Race Equity Seal.
(see p.13)




O eixo central dos projetos sociais da Transpetro é fomentar
iniciativas que tragam para os participantes a possibilidade de,
através da educacgdo, entrar em contato com principios basicos
de cidadania, protagonismo, aprendizado em diversas areas e a
possibilidade de formagdo para uma futura profissdo.

Com foco na garantia dos direitos da crianca e do adolescente, o
programa Bombeiro Mirim e Aspirante, em Sdo Francisco do Sul
(SC), promove acBes socioeducativas de prevencdo de acidentes.
Jaa Oficina Palavra Magica de Leitura e Escrita, em Ribeirdo Preto
(SP), o Programa de Crianca, em Madre de Deus (BA), e o Programa
de Formacdo de Leitores, em Senador Canedo (GO), visam a tra-
balhar o gosto pela leitura na infancia, com diferentes formas de
atuacdo. O programa Horta Escolar, em Goiana (PE) e Mamangua-
pe (PB), alia educacdo, protecdo ao meio ambiente e cidadania.

Com relagdo a geracdo de renda e oportunidade de trabalho, o
Programa de Agricultura Familiar Agroecolégica em Faixas de
Dutos (PAF Dutos) em Nova lguacu (R)) fortalece a agricultura fa-
miliar, o desenvolvimento local e a realizacdo de atividades com
enfoque participativo.

Além da educacdo de criancas e adolescentes, os projetos sociais
da Transpetro também incluem dois programas que visam a ca-
pacitacdo de pessoal para o mercado de trabalho: o programa de
qualificacdo profissional, em Madre de Deus (BA), atende a 100
jovens e adultos desempregados entre 18 e 35 anos e busca o de-
senvolvimento de competéncias especificas, através de oficinas.
Ja o Mova Brasil, convénio entre o Instituto Paulo Freire, a Federa-
cdo Unica dos Petroleiros e a Petrobras, conta com a parceria da
Transpetro no transporte dos educadores.

A preocupacdo da Transpetro com o meio ambiente se reflete em
projetos voltados para preservar a diversidade e recuperar are-
as degradadas, especialmente no entorno de suas instalacdes. O
Cinturdo Verde, criado em 2005 para o plantio de arvores no en-
torno do Terminal de Cabitinas, em Macaé (R)), tem por objetivo
formar uma barreira de protecdo as instalacdes adjacentes ou
forado limiteda unidade e melhorar a temperatura ambiente e as
condicBes de trabalho. A drea de recomposicdo de mata também
serve para a preservacdo de animais silvestres.

Juntamente com o Cinturdo, funciona o projeto Estufa Verde,
destinado a producdo de mudas de plantas a serem cultivadas
no Terminal de Cabiinas e em comunidades vizinhas e parceiras.
0 espago conta com uma horta para consumo préprio e é usado
para educacdo ambiental e visitacdo. O projeto foi ampliado com
aimplantacdo de uma segunda estufa na Estacdo de Barra do Fu-

rado, na cidade vizinha de Quissamd, onde se produzem mudas
de vegetacdo de restinga.

0 programa Cinturdo Verde também foi implantado no Terminal
de Sdo Francisco do Sul (SC), com o objetivo de aumentar a segu-
ranca das instalacdes e das comunidades vizinhas. Em uma area
de 70 mil m2, que fica ao lado do terminal, foi realizado o plantio
de cerca de quatro mil espécies nativas.

0 Projeto Costdo, em Angra dos Reis, Rio de Janeiro (R)), vem des-
de 1996 realizando estudos de levantamento e monitoramento
dafaunae flora de costdes rochosos e praias arenosas. O objetivo
é alimentar um banco de dados de espécies nativas, registrar as
flutuacdes populacionais, frequéncias e densidades dessas espé-
cies, além de assessorar a confeccdo de relatdrios técnicos, em
caso de impactos ambientais. Este projeto é conduzido pela Uni-
versidade do Estado do Rio de Janeiro (Uerj) com apoio do Centro
de Pesquisas e Desenvolvimento Leopoldo Américo Miguez de
Mello (Cenpes) e fiscalizado pela Coordenacdo de Meio Ambiente
da Transpetro.

Como uma forma de apoiar a cultura brasileira, a Transpetro pa-
trocina diversas iniciativas. Anualmente, apoia a Fita, Festa Inter-
nacional de Teatro de Angra dos Reis (R)), que retine mais de 100
mil espectadores por ano na cidade e é considerada referéncia
para o teatro brasileiro.

A Companhia também apoia o Cinema BR em Movimento, maior
circuito ndo formal na América Latina, que consiste em exibi¢6es
gratuitas de filmes brasileiros em todo o territério nacional, a fim
de atender principalmente a quem ndo tem acesso as salas dos
circuitos comerciais. A iniciativa é uma parceria entre a Transpe-
tro, a Petrobras e a Petrobras Distribuidora e tem o objetivo de
levar cultura e diversdo a comunidades préximas as unidades da
Companhia. Em 2011, 15 estados foram contemplados pela Trans-
petro com sucessos de bilheteria do cinema brasileiro, levando os
filmes a cerca de seis mil espectadores, em 89 sessdes.

O projeto Tenda Multiartes é realizado na praia de Tramandai e
proporciona atividades culturais e esportivas para mais de 240
mil pessoas que frequentam o litoral norte do Rio Grande do Sul.
Ja o Espaco Cultural do Terminal de Cabitnas, em Macaé (R}), tem
0 objetivo de valorizar a cultura local e regional. Sdo realizadas
12 exposicdes ao longo do ano e cerca de 2.000 pessoas visitam
o local.

Com o objetivo de transmitir de forma Itdica e interativa infor-
macdes sobre a histdria e a cultura maritimas brasileiras, a Trans-
petro apoia o projeto “Uma Viagem pelo Mundo na Histéria”, no
Museu Naval, no Rio de Janeiro. Por meio de apresentacdes tea-



SOCIAL PROJECTS

The central tenet of the social projects of Transpetro is to encour-
age initiatives which allow the participants, through education,
to comeinto contact with the basic principles of citizenship, pro-
tagonism, learning in various areas and the possibility of training
forafuture profession.

Focusing upon the guarantee of child and adolescent rights, the
program Aspiring Child Firefighter, in Sdo Francisco do Sul (SC),
promotes socio-educational action of preventing accidents.
Whereas the Reading and Writing Magic Word Workshop, in Ri-
beirdo Preto (SP), the Childern’s Program, in Madre de Deus (BA),
and the Reader Training Program, in Senador Canedo (GO), aim
at developing the taste for reading in childhood, with different
forms of performance. The program School Vegetable Garden, in
Goiana (PE) and Mamanguape (PB), ally education, protecting the
environment and citizenship.

Regarding the generation of income and opportunity of work, the
Agro-ecological Family Agriculture Program in Pipeline Strips of
Land (PAF Dutos) in Nova lguacu, Rio de Janeiro (R)), strengthens
family agriculture, local development and execution of activities
with a participative focus.

Besides educating children and adolescents, the social projects
of Transpetro also include two programs which aim to capacitate
people for the labor market: The professional qualification pro-
gram, in Madre de Deus (BA), attends to 100 unemployed adults
and youths aged between 18 and 35 years old. It seeks to develop
specific competences, through workshops. Whereas the Mova
Brasil (Move Brazil), an agreement between the Paulo Freire In-
stitute, the Federacdo Unica dos Petroleiros (Oil and Gas Workers’
Unified Federation) and Petrobras, has the partnership of Trans-
petro in transporting the educators.

ENVIRONMENTAL PROJECTS

Transpetro’s concern with the environment is reflected in proj-
ects related to preserving diversity and recovering degraded
areas, especially around its installations. The Cinturdo Verde
(Green Belt), created in 2005 for planting trees in the surround-
ings of Cabitinas Terminal, in Macaé (RJ), aims to form a protec-
tive barrier for the installations adjacent to or outside the limit
of the unit and improve the ambient temperature and working
conditions. The forest recomposition area also helps to preserve
wild animals.

Together with the Cinturdo, there is the project Estufa Verde
(Green Hothouse) , intended to produce seedlings of plants to
be cultivated in Cabitinas Teminal and in neighboring communi-
ties and partnerships. The space has a vegetable garden for their

own consumption and is used for environmental education and
visiting. The project was increased with the implementation of
a second greenhouse in the Station of Barra do Furado, in the
neighboring town of Quissamd, where seedlings of salt marsh
vegetation are produced.

The program Cinturdo Verde was also implemented in Sdo Fran-
cisco do Sul Terminal(SC), in order to increase the safety of the
installations and neighboring communities. In an area of 70
thousand m2, which is beside the terminal, about four thousand
native species were planted.

The Project Costdo (Uncovered Coast), in Angra dos Reis, Rio de Ja-
neiro (R)), has since 1996 been studying and monitoring the fauna
and flora of rocky coasts and sandy beaches. The aimis to supply
a database of native species, record populational fluctuations,
frequencies and densities of these species, besides aiding in pre-
paring technical reports, in the case of environmental impacts.
This project is conducted by the Rio de Janeiro State University
(UERJ) with the support of the Research and Development Center
Leopoldo Américo Miguez de Mello (CENPES) and controlled by
the Transpetro Environment Coordination.

CULTURAL PROJECTS

As a way of supporting Brazilian culture, Transpetro sponsors
several initiatives. Annually, it supports FITA, International The-
ater Festival of Angra dos Reis (R)), which gathers together more
than 100 thousand spectators per year in the town and is consid-
ered to be areference for Brazilian theater.

The company also supports Cinema BR in Movement, the larg-
est informal circuitin Latin America, which consists of showing
Brazilian films free of charge all over Brazil, mainly in order to
attend to people who do not have access to the commercial cir-
cuit cinemas. The initiative is a partnership between Transpetro,
Petrobras and Petrobras Distributor and aims to take culture and
entertainment to communities next to company units. In 2011, 15
states handled by Transpetro with box-office successes of Brazil-
ian cinema, taking the films to approximately six thousand spec-
tators, in 89 sessions.

The project Tenda Multiartes (Mutiart Tent) is held on Tramandai
beach and provides cultural and Sporting activities to more than
240 thousand people who go to the north coast of Rio Grande do
Sul. Whereas the Espaco Cultural (Cultural Space) of Cabitinas Ter-
minal, in Macaé (R)), aims to enhance local and regional culture.
12 exhibitions are held throughout the year and around 2,000
people visit the place.

In order to transmit in a ludic and interactive manner informa-
tion about Brazilian maritime culture and history, Transpetro
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trais, estudantes e pessoas de todas as idades conhecem fatos
importantes, entre eles a chegada da Familia Real ao Rio de Ja-
neiro, a participagdo do Brasil na Segunda Guerra Mundial e as
Missdes de Paz da ONU.

ATranspetro apoia eventos tradicionais do calendario de regatas
maritimas, como a Regata Ciaga, que se encontra na 392 edigdo,
a Regata da Escola Naval e a Regata do Colégio Naval. Também
patrocina o veleiro oceanico Marlim, que participa dos principais
eventos nauticos do Brasil.

Como uma formade manter lagos com seus publicos de interesse,
a Transpetro mantém os programas Lobo Pequeno, em Santa Ca-
tarina, e Formando Cidaddos, no Rio de Janeiro.

Surgido em 1996, no Terminal de Guaramirim, o Lobo Pequeno se
estendeu para Biguacu e Itajai, em Santa Catarina. Seu objetivo
é contribuir para a melhoria da qualidade de ensino dos alunos
de escolas publicas municipais. Voluntariamente, os terminais
‘adotam’ uma escola vizinha e ajudam a transformar a realidade
de estudantes de 12 a 42 séries. Para isso, proporcionam viagens a
pontos culturais, aulas de informatica, oficinas de papel machég,
além de palestras sobre reciclagem, primeiros socorros e outros
assuntos relacionados a sustentabilidade.

0 Formando Cidad&dos, no Terminal de Cabitlinas, em Macaé (R)),
é um projeto de alfabetizacdo de adultos que oferece aulas para
os profissionais do terminal que ndo tiveram acesso a educacgdo
formal. A iniciativa tem como parceiro o Sistema Sesi/Senai, res-
ponsavel pelas aulas, pelo acompanhamento pedagoégico e pela
emissdo dos certificados.

Arelevancia do projeto rendeu a Companhia em 2011 o prémio de
Responsabilidade Socioambiental Bacia de Campos e o titulo de
Destaque do Ano em 2006 e em 2005, na categoria Educacdo e De-
senvolvimento - Incentivo ao Ensino de Jovens e Adultos, do Siste-
ma Firjan (Federacdo das Inddstrias do Estado do Rio de Janeiro).

Como uma maneira de dialogar com a sociedade em geral, sobre
assuntos de extrema relevancia, a Transpetro patrocina duas
campanhas nacionais: Ndo solte balées e a Campanha de Comba-
te a Dengue. Ambas sdo voltadas para alertar principalmente as
populacdes que vivem no entorno das instalacdes da Companhia
sobre riscos especificos, como, por exemplo, o de desastre caso
um baldo aceso caia sobre uma instalacdo.
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supports the project “Uma Viagem pelo Mundo na Histéria (A
Journey through the World in History)”, in the Naval Museum, in
Rio de Janeiro. By means of theatral presentations, students and
people of all ages learn important facts, including the arrival of
the Royal Family in Rio de Janeiro, the participation of Brazil in
the Second World War and the UNO Peace Missions.

SPORTING PROJECTS

Transpetro supports traditional events of the maritime regatta
calendar. as the Ciaga Regatta, which is in its 39th edition, the
Naval College Regatta and the Naval School Regatta. It also spon-
sors the ocean sailing boat Marlim, which takes partin the main
nautical events in Brazil.

RELATIONSHIP WITH STAKEHOLDERS

As a means of maintaining links with its stakeholders, Transpetro
maintains the programs Lobo Pequeno (Small Wolf), in Santa Cata-
rina, and Formando Cidaddos (Forming Citizens), in Rio de Janeiro.

Arisingin 1996, at Guaramirim Terminal, the Lobo Pequeno spread
to Biguacu and Itajai, in Santa Catarina. Its objective is to contrib-
ute to improving the quality of education of students of munici-
pal public schools. Voluntarily, the terminals ‘adopt’ a neighbor-
ing school and help to transform the reality of students from 1st
to 4th grade. To do so, they provide trips to cultural points, infor-
matics lessons, papier-maché workshops, besides lectures about
recycling, first aid and other subjects related to sustainability.

The Formando Cidaddos, at Cabitinas Tertminal, in Macaé (R)), is
a project of teaching adults to read and write which offers les-
sons to the professionals of the terminal who have not has access
to formal education. The initiative has as partner the SESI/SENAI
System responsible for the lessons, pedagogical follow-up and is-
suing certificates.

The relevance of the project led to the Company gaining in 2011
the Campos Basin Socioenvironmental Responsibility award and
the title of Highlight of the Year in 2006 and 2005, in the category
Education and Development - Incentive for Education of Youths
and Adults, of the FIRJAN (Rio de Janeiro State Industries Federa-
tion) System.

As a manner of speaking to society in general, about subjects of
extreme relevance, Transpetro sponsors two domestic campaigns:
Nd&o solte balées (Do not release balloons) and Campanha de Com-
bate a Dengue (Campaign of Fighting Dengue). Both are concerned
with alerting mainly the population living in the surroundings of
the Company installations about specific risks, as, for example,
that of disaster if alit balloon falls on top of an installation.
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Programas estratégicos de interesse nacional, excelentes resultados
operacionais, inovacdo tecnolégica, responsabilidade social como valor.
A busca permanente pela exceléncia ndo so caracteriza a atuacdo da
Transpetro como também esta na origem dos prémios que atestam o
reconhecimento da sociedade.

Em 2011, assim como ocorreu nos anos anteriores, o trabalho da Companhia
foi distinguido por importantes prémios. No anuario “As Melhores da Dinheiro
2011”, publicado pela revista Isto E Dinheiro, a Transpetro foi eleita a melhor
empresa no ranking setorial de Servicos de Transportes, que analisou as
empresas do setor sob os aspectos financeiro, de responsabilidade social,
sustentabilidade e meio ambiente, inovagdo, e qualidade da governanca
corporativa. A area de Recursos Humanos da Transpetro também ficou em

1° lugar no Setor de Transportes, segundo a pesquisa realizada pela revista
Isto E Dinheiro, que apontou as 500 Melhores empresas do Brasil.

Strategic programs of domestic interest, excellent operating results,
technological innovation, social responsibility as value. The permanent search
for excellence not only characterizes the performance of Transpetro butis also
the reason for the awards which certify the acknowledgement of society.

In 2011, as occurred in previous years, the company’s work was distinguished
by important awards. In the year book “As Melhores da Dinheiro 2011 (The
Best for Money 2011)”, published by the magazine Isto é Dinheiro (This is
Money), Transpetro was elected the best company in the sectoral ranking

of Transportation Services, which analyzed the companies of the sector
regarding financial, social responsibility, sustainability and environment,
innovation and quality of corporate governance aspects. The Transpetro
Human Resources area was also in 1st place in the Transportation Sector,
according to the survey made by the magazine Isto é Dinheiro, which
indicated the 500 Best companies in Brazil.
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The specialized magazine Transporte Moderno (Modern Trans-
portation), besides certifying that Transpetro was the best trans-
portation operatorin net operating revenue, in 2011, also praised
the Company as the best operator in the category of maritime
and river transportation.

Upon emphasizing the merit of companies which invest in social
programs, strengthening citizenship and collective rights, the As-
sociation of Sales and Marketing Leaders of Brazil (ADVB) grant-
ed, in 2011, the Top Social Award, for the Transpetro Apprentice
Program, which generates opportunities for youths and adoles-
cents all over the country.

The Transpetro Apprentice was also highlighted in the survey
Company and Human Rights in the Perspective of Decent Work:
Reference Landmark, a document produced by the Ethos Insti-
tute, an organization which guides companies to manage their
business in a socially responsible manner. Transpetro was men-
tioned as an “example of a company which manages its appren-
tices, guiding them and directing them professionally”

The Citizen Company Certificate, granted to Transpetro by the Re-
gional Council of Accounting of Rio de Janeiro, was the result of
the evaluation, by the Council, of the company’s social and envi-
ronmental performance.

The project Formando Cidaddos offers workers of Cabitinas Termi-
nal,in Macé, who did not have access to formal education, the op-
portunity of going back to studying. With this program, executed
in partnership with Sesi-Macaé, Transpetro gained second place
in the category Great Companies, of the Campos Basin Social Re-
sponsibility Award, organized by the magazine Socioambiental.

Not only in Brazil, but also overseas, the performance of Trans-
petro and the Petrobras System is recorded by important publica-
tions, when reporting the reactivation of the Brazilian shipping
industry. This action of great strategic interest to the country led
to the CEOs of Petrobras, José Sergio Gabrielli, and of Transpetro,
Sergio Machado, being included on the list of the most important
personalities of the year, in the naval sector, organized by the
specialized English publication Lloyd’s List.

Regarding the list of 2010, Gabrielli and Machado rose 21 posi-
tions in the ranking Lloyd’s List One Hundred 2011. They now ap-
pear in 19th place, owing to the volume of orders of ships, rigs
and platforms made by the Petrobras System.
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Os principais indicadores utilizados para medir a eficiéncia financeira-operacional
da Transpetro revelaram avancos ao longo de 2011. Areceita operacional bruta
consolidada, por exemplo, somou RS 6,037 bilhdes, desempenho 15,35% superior
aquele apresentado em 2010. O lucro liquido atingiu RS 629,5 milhdes, resultado
14,8% melhor que o obtido no exercicio anterior.

O segmento de Terminais e Oleodutos apresentou avanco na geracdo de
receita operacional liquida: somou RS 3,652 bilhdes, com aumento de 15,4% em
comparagdo com 2010. Ja o Transporte Maritimo registrou receita operacional
liquida - gerada pelas opera¢des da Transpetro e da Fronape International
Company (FIC) - de RS 1,004 bilhdo, um resultado 15% superior ao do ano
anterior. Areceita operacional liquida do segmento de Gas Natural foi de RS
548,1 milhdes, com crescimento de 19,5% na comparagdo com 2010.

The mainindicators used to measure the financial-operating efficiency

of Transpetro revealed advances throughout 2011. The consolidated gross
operating revenue, for example, added up to R$ 6.037 billion, a performance
15.35% better than that presented in 2010. The net profit attained R$ 629.5
million, a result 14.8% better than that obtained in the previous fiscal year.

The segment of Terminals and Oil Pipelines had an advance in the generation
of net operating profit: it added up to R$ 3.652 billion, with an increase of
15.4% compared with 2010. Whereas Maritime Transportation recorded a net
operating revenue - generated by the operations of Transpetro and Fronape
International Company (FIC) - of RS 1.004 billion, a result 15.0% better than the
previous year. The net operating revenue of Natural Gas was R$ 548.1 million,
with a growth of 19.5% compared with 2010.
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The financial management maintained during all the year an in-
creasing control over the cash flow, so as to allow the expansion
of the investments and sustainability of the company, of which
the consolidated costs of serviced rendered added up to RS 3.493
billion-anincrease of 13.3% related to the previous year and pro-
portional to the growth of revenue.

The operating cash generation (EBITDA) consolidated with FIC re-
corded anincrease of 12.2%, having attained R$ 1.212 billion.

747.5 million m3 of petroleum, derivatives and biofuels were
moved by the segment of Terminals and Oil Pipelinesin 2011. The
Maritime Transportation closed the fiscal year 2011 with 52 ships
in operation, including the boats of Fronape International Com-
pany (FIC). Whereas the Natural Gas area closed the year operat-
ing 7,327 km of gas pipelines.

In the segment of Terminals and Oil Pipelines, the index which
measures the Efficiency of Loading and Unloading Operations of
Ships in the Terminals (EON-TA) was 84.60% in 2011. In Maritime
Transportation, the Operating Availability Index (IDO) in the year
attained 96.57%, without dockingThe IDO is an indicator of readi-
ness of the ships which measures the quantity of hours that the
boat was operating or ready to operate related to the total of
hours of a determined period.

Theindex of Number of Delivery Failures (NFE) indicated only one
failure occurring in the contracts operated by Transpetro in the
segment of Natural Gas.

Transpetro maintained a high level in 2011 in making its invest-
ments, with R$ 945.6 millions. The high performance of the invest-
ments, is mainly due to the contributions of the PROMEF.

TRANSPETRO INVESTMENTS - ANNUAL EVOLUTION (R$ MILLION)
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